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1 SUMMARY OF PUBLIC MEETING AND COMMENTS FROM
1&APS

1.1 INTRODUCTION

Gergarub Exploration and Mining (Pty) Ltd, the Proponent of the Gergarub Mining Project on
Mining Licence (ML) 245 in the //Kharas Region of Namibia, has engaged Environmental
Compliance Consultancy (ECC) to conduct an Environmental and Social Impact Assessment (ESIA)
in compliance with the Environmental Management Act, No. 7 of 2007 and its 2012 regulations.
ECC will subsequently apply for an environmental clearance certificate on behalf of the Proponent.

The Gergarub Project aims to extract economically feasible zinc deposits located on ML 245. The
mining operation will involve the construction of an underground shaft, ore processing plant, ,
and waste rock dumps. To engage with the public and relevant stakeholders during the early
stages of the Environmental and Social Impact Assessment (ESIA), public meetings were held in
Windhoek and Rosh Pinah on the 28" of February and the 2" of March 2023, respectively.
However, there were no attendees at the Windhoek public meeting.

In preparation for the public meetings, invitations were sent out to interested and affected parties,
the community, local, regional, and national authorities. Notices were published in local
newspapers and media outlets to advertise the meetings. At the meetings, attendees were
registered as interested and affected parties (I&APs), and their feedback recorded. A summary of
public feedback will be issued to stakeholders, including registered I&APs and the competent
authorities such as the Ministry of Mines and Energy (MME) and the Ministry of Environment,
Forestry and Tourism (MEFT). This information will accompany the application for an
environmental clearance certificate, which will ultimately lead to a record of decision (RoD).

1.2 PUBLIC MEETING SUMMARY

The public meetings were led by Monique Jarrett, an Environmental Assessment Practitioner from
Environmental Compliance Consultancy (ECC). Technical support was provided by Sheron Kaviua,
the Director of the Gergarub Project.

At the start of the public meetings, the attendees were welcomed and introduced to
Environmental Compliance Consultancy (ECC) as an independent environmental consulting
company commissioned by the Proponent, Gergarub to act as the Environmental Assessment
Practitioner (EAP). ECC was tasked with conducting the environmental impact assessment and
applying for an environmental clearance certificate for the proposed Gergarub Project on Mining
License ML 245
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As part of the Project’s introduction to the public, the Project’s location, baseline and ESIA process,
and procedures were presented. The objective of the current public scoping meeting to engage
all stakeholders and to identify further potential studies and assessments that may be required
for inclusion in the environmental impact assessment of the Project was also emphasized.

The technical presentation by the client then provided an overview of the proposed operations on
ML245 for which the environmental clearance certificate is required, as well as the overall project
including:

e Overview of the project

e Project location

e Mining license

e Site layout

e Geology and drilling

e Resources

e Alternatives and innovation
¢ Mining method

e Ore processing methodology
e Employment and personnel
e Corporate and social responsibility plan

The presentation from ECC covered a detailed description of the public consultation purpose and
intentions as part of the environmental and social impact assessment (ESIA) process for the
mining operations in ML 245. At this stage, I&APs were encouraged and informed of the
importance of raising any concerns and comments related to the proposed operations on ML 245,
which are to be considered in the ESIA studies and submitted along with the application for an
environmental clearance certificate to the competent authorities and MEFT for a record of
decision.

The main components of the environmental assessment identified for consideration in the ESIA
were discussed, such as, aspects and concerns raised about the impacts of mining operations on
water availability, social impacts and the river diversion impacts downstream and how mitigation
and monitoring measures will be enforced, which will form an important part of the impact study
for the proposed Project. The current phase aims to involve and engage I&APs to develop target-
specific Terms of References (TOR) for necessary specialist studies required to address all
identified concerns and potential impacts in the assessment report.

1.3 KEY FEEDBACK ON ISSUES OF CONCERN — PUBLIC MEETINGS

The summary of comments received from the public meetings present useful and valuable input
in setting out the scope for the environmental and social impact assessment through questions
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asked and points raised. An overall review of the recorded statements, the key common themes
of concern that were raised can be summarised in the following categories:

1.3.1  COMMUNITY BENEFIT FROM THE PROJECT

Participants inquired on what Gergarub’s approach would be towards community social
responsibilities for the town and brought up suggestions such as opening vocational school, as
this would enable community members to be qualified and employed by the mine and various
other community projects. The Proponent responded that this would be a challenge as the
company would first have to begin generating an income before pursuing such activities. Another
point of social concern raised was the current state of health facilities that needed upgrading. The
proponent responded that it was the government’s responsibility to upgrade the clinics, however
the proponent would investigate initiatives in which they could aid in the process.

1.3.2 DUST CONTROL

Another major concern raised by the I&APs was on dust was raised. The community has already
experienced a significant level of negative impacts from dust on windy days when dust is blown
from the waste rock dumps at Rosh Pinah Zinc Mine towards the town. The environmental
practitioner assured the participants that this impact would be thoroughly looked at along with
the cumulative impact of dust coming from the Rosh Pinah Zinc Mine. Furthermore, mitigation
and management measures would be incorporated to deal with this impact in the environmental
and social management plan.

1.3.3 LOCAL RECRUITMENT

I&APs are concerned that the Gergarub Project will only employ people from outside of Rosh
Pinah overlooking local workers. Which further decrease their chances of gaining future
employment as they are not given the opportunity to gain skills and experience. They therefore
suggested a initiative to train locals before the mine open for operation to equip them with the
skills to make them eligible to apply for jobs at the mine.
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2 ACKNOWLEDGEMENTS

To conclude all meetings, ECC expressed gratitude towards all I&APs for attending and providing
valuable feedback during the public and stakeholder consultations. The Proponent and ECC aimed
to create a forum for I&APs to express their concerns and address them through the public
consultation process.

ECC further acknowledged that constructive feedback from I&APs leads to a more robust and
improved ESIA. This process enables a project that is comprehensible to the community and
I&APs. The feedback received from I&APs will assist in identifying potential impacts that require
assessment and concerns that need to be addressed as the project advances.

2.1 DETAILED COMMENTS AND RESPONSES FROM THE PUBLIC MEETINGS

The formal period for interested and affected party registration started on 22 February 2023, and
closed on 28 February 2023, for initial feedback. Feedback was gathered through public meetings,
email and has been documented in the scoping report. Corresponding responses to this feedback
have been included in the tables provided below.

Additional feedback is encouraged even after the public consultation period has ended, and the
period for I&APs to provide feedback will remain open until the final assessment report for the
project is prepared for submission to the competent authorities.
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Table 1 - Comments and feedback from the Rosh Pinah public meeting

Thursday 2" March 2023, 17h00
Address: Kurper Street, Rosh Pinah
Community Hall

Name Details Comment or question received ECC response or clarification
P.Jacob Owner farm Spitskop Raising the issues of dust control | The impact will be thoroughly looked at along with the cumulative
and environmental problems | impact of dust coming from the Rosh Pinah Zinc Mine. Furthermore,
when project is done. mitigation and management measures would be incorporated to
deal with this impact in the environmental and social management
plan
Please give us a timeline until | The project aims to reach ground-breaking in 2025
2026
Denis Gardener Water quality for the garden | The water quality will be similar to Rosh Pinah's
Johannes project
Why the project will only open in | This is the necessary time taken by the relevant studies to assess
2026 and not before whether the project is feasible
Indira Tutungeni community Who will form the 5% | This is achieved through the 49% owned by Rosh Pinah out of that
shareholding from the previously | 10 % is for the PE miners and 1% is for the Rosh Pinah employees
disadvantaged people and that makes out the 5%.
Kanduka Community member How about agricultural projects | This question doesn’t apply to this project, however, the two
and which water will be used operations (Trevali and Vedanta, who are the co-owner of the
Gergarub Project) are looking at creating a community garden in the
long term
Owen Puley | Skorpion Zinc What is the foreseeable workforce | Housing is a known challenge in Rosh Pinah, and so is the case for
for the Gergarub Project having a proper clinic and facilities around town
Iboaotly Community member Private and public health facilities | The government have to upgrade the clinics, and as a company will
Garoes need to be looked at, particularly | optimize private and public healthcare.

with the influx of people.
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Thursday 2" March 2023, 17h00
Address: Kurper Street, Rosh Pinah
Community Hall

Name Details Comment or question received ECC response or clarification
Silicosis and tuberculosis are
raising issues; dust in blown from | Mitigation measures will be put in place to reduce the impact of
the tailings very frequently dust and protect the employees as well as the community.
The risk of silicosis will be assessed during the impact assessment
process.
Benedict Skorpion Zinc Housing in Rosh Pinah If the Gergarub Project takes off without a refinery, housing is seen
Philander sufficient. Should the final product be refined, there may be a
shortage, however this will be addressed should that problem
arise, it will be addressed.
Ester Community member Will a VTC be opened in town as | One must make money prior to starting with this. It is however
Katjivikua part of the project CSR. known that is a national issue
Will there be training provided,
and in which sector. The project is
held by 2 active mines which are
already in the place.
Jimmy Boois | Community member What are the options looked at in | The idea is to have a standalone project

term of ore treatment

Sometimes contractors are

coming with their own staff
whereas local people could have

the right to be employed first

The EMP will make provisions for local employment notification
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Thursday 2" March 2023, 17h00
Address: Kurper Street, Rosh Pinah
Community Hall

Name Details Comment or question received ECC response or clarification
Leonard Community member Redefining the timeline The ground-breaking is first spade hitting the ground
Andreas
SP Schools were assisted by the | Not applicable to the Gergarub Project and is a RoshSkor matter
Shigwedha mines, but now the passing rates
are dropping
What is done to control dust? Mitigation and management measures would be incorporated to
deal with this impact in the environmental and social management
plan
P. Kayundu | Roads Authority Can the traffic assessment be | Noted
done in collaboration with RA.
N. Scorpion Zinc How about the stakeholder | Not applicable to the Gergarub Project and is a RoshSkor matter
Kaanduka engagement
Unidentified | Community member In the past they have observed fire | The project will evaluate CSR projects as the project and community
Individual that claimed life. What can be put | needs evolve.

in place to help reduce the losses
of lives, maybe as a CSR. Build a
fire brigade.
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Table 2 - Comments and feedback from I1&APs via email during the public registration period

Gergarub Exploration and Mining (Pty) Ltd

Comments received via email during the I&AP registration period

Name

Stakeholder Details

Comment/Question Received

Response/Clarification

Ockert Sales

Coleman Transport Pty
Ltd; Transport, Logistics

| look forward to new developments in the area and trust
that the relevant parties will perform their duties and

Comment noted.

and Warehousing | responsibilities to the best of their abilities.
services
Alexander RoshSkor Township | Excited about the local economic development that would be | Comment noted.
Maasdorp (Pty) Ltd; Municipal | attracted to Rosh Pinah.
related services for | Employment opportunities to be afforded to local Rosh | Comment noted, this will be looked at as
Rosh Pinah Pinah residents to curb unemployment and social problems | part of the impact assessment.
associated with unemployment.
Allow local businesses and contractors the opportunity to | Comment noted, this will be looked at as
deliver services to the project. part of the impact assessment.
Leonard Dranole Investment Cc | | am an active youth leader who intend to empower and | Comment noted.
Andreas motivate fellow youth in engaging through political, socially
suround the universe/environment for their better lifestyle.
Petrus Roads Authority. Rosh | The Weighbridge Is situated 500m from the drilling site. Will | At this current stage there will be no
Kayundu Pinah Weighbridge there be any change on the C13/M0118 route? changes to the C13/M0118 route.
Thadeus As a resident of RoshPinah town, we are not happy since | Comment Noted this will be looked at as
Lyambezi Skorpion Zinc mine closed. People are suffering so much; | part of the social part of the assessment.
Ndjengwa therefore, we are extremely support and interested

Gergarub mine to be open.
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ENVIRONMENTAL
COMPLWNCE CONSULTANCY

+264 81 669 7608 A
E C C info@eccenvironmental.com § ]

www.eccenvironmental.com @

ECC-99-425-LET-07-D
27 February 2023

Identified stakeholder and potentially interested or affected party for:
The proposed Gergarub Mine on ML 245 in the //Kharas Region, Namibia

Dear Sir or Madam,

RE: NOTIFICATION OF AN ENVIRONMENTAL ASSESSMENT OF THE PROPOSED GERGARUB
MINE ON ML 245 IN THE //KHARAS REGION, NAMIBIA, AND AN INVITATION TO SCHEDULED
PUBLIC CONSULTATION MEETINGS

Environmental Compliance Consultancy (ECC) has been engaged by Gergarub Exploration and
Mining (Pty) Ltd, a subsidiary of Rosh Pinah Zinc Corporation (Pty) Ltd and Skorpion Zinc
Company (Pty) Ltd the Proponent, as their environmental assessment practitioner. ECC is
conducting an environmental and social impact assessment as a requirement for their
application for an environmental clearance certificate in terms of the Environmental
Management Act No. 7 of 2007. The assessment is for the proposed Gergarub Mine on ML 245
in the //Kharas Region, Namibiathe farm Spitskop 111, along the C13 road between Rosh Pinah
and Aus within the Oranjemund Constituency. The project is located approximately 10km

south-east of Skorpion Zinc Mine and 15km north-west of Rosh Pinah Mine.

The mining method for Gergarub will be long hole open stoping (LHOS) with backfill, mining
stopes in an overhand (bottom-up) extraction sequence. LHOS will be supplemented with Drift
and Fill (DAF) mining which will be used to mine the orebody extremities and maximize the
overall recovery of the Mineral Resource with an ultimate capacity of producing 150 000 t

combined metal in concentrate from a diversified mineral production facility. The Background

ENVIRONMENTAL COMPLIANCE CONSULTANCY CC
PO BOX 91183 WINDHOEK, NAMIBIA
MEMBERS: J L MOONEY & JS BEZUIDENHOUT
REGISTRATION NUMBER: CC/201 /11404
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Information Document (BID) provides further project details and the scope of the assessment,
which can be downloaded from the link is provided below:

https:// nvironmental.com/download/the-pr d-gergarub-mining-project-

on-ml-245-within-the-kharas-region-namibia/

This letter is intended to engage potentially interested and affected parties (IAPs) for the Project
and provide a communication channel to ECC for the ESIA process. You have been identified as
an interested or affected party and therefore ECC wishes to inform you of how you can be
involved with the ESIA.

As part of the assessment, Environmental Compliance Consultancy (ECC) herewith cordially
invite you as an identified stakeholder, interested or affected party to the public engagement
meetings scheduled for the following dates:

1% Publ in 2™ Public meeting:
e Date: 28 February 2023 * Date: 2 March 2023
e Venue: Namibia Scientific Society, e Venue: Rosh Pinah Community
110 Robert Mugabe Avenue, Hall, Kurper Street, Rosh Pinah
Windhoek * Time: 17:00 PM

e Time: 18:30 PM

Public participation is an important part of the ESIA process, as it allows the IAPs to obtain
information about the proposed project and provide feedback. Communication with the IAPs
occurs atvarious stages throughout the Project lifecycle. IAPs can interact with the ESIA process

by:
e Registering as IAPs for the project via the ECC website as per the link provided below:

If you are unable to complete the registration form online, please contact us via email for
assistance at info@eccenvironmental.com, or alternatively call our office at: +264 81 669 7608.

ENVIRONMENTAL COMPLIANCE CONSULTANCY CC
PO BOX 91193 WINDHOEK, NAMIBIA
MEMBERS: J L MOONEY & JS BEZUIDENHOUT
REGISTRATION NUMBER: CC/2013/11404
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ECC values community input and participation in our projects and we look forward to working

with you as the project develops.

Yours sincerely,
S
Stephan Bezuidenhout essica Bezuidenhout (Mooney)
Environmental Compliance Consultancy Environmental Compliance Consultancy
081 669 7608 081 669 7608
Email: stephan@eccenvironmental com Email: jessica@eccenvironmental.com
ENVIRONMENTAL COMPLIANCE CONSULTANCY CC
PO BOX 91193 WINDHOEK, NAMIBIA
MEMBERS: J L MOONEY & JS BEZUIDENHOUT
REGISTRATION NUMBER: CC/2013/11404
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APPENDIX C - SITE NOTICES
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APPENDIX G - PUBLIC MEETING PRESENTATION

Welcome

ECC

ENVIRONMENTAL

COMPLIANCE CONSULTANCY

GERGARUB MINE
PROJECT

ESIA PROCESS

SCOPING PHASE

2 March 2023

? E C C )
ENVIRONMENTAL n
coms

IPLIANCE CONSULTANCY

AGENDA %% Main Objectives %&

COMPLIANGE GONSULTANCY ENVIRONMENTAL
+ Background Information

COMPLIANCE GONGULTANGY

-

] v Provide information describing the planned
Gerga rub Presentatlon = Presented by Sheron Kaviuag Gerga rub M|ne Project and assoc|ated acn\”ties;
(Trevali/RPZC)
Public Participation

_ : , . . . .
Baseline Studies Provide an independent environmental and social

) ) impact assessment of the activities associated with
+ Environmental & Social Impact Assessment (ESIA) — the proposed mining project; and
Presented by ECC !

-

+ Questions and Answers

v Describe management and mitigation measures
associated with any identified potential impacts
where necessary.

—— e s
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BECC ESIA Process %%

Legend MPLIANCE GONSULTANGY
@ Tomns

—— Main ro3d
I m2as
[T Regions
[ National Parks.

ENVIRONMENTAL

COMPLIANCE CONSULTANCY

* Screening— APP-000785 (DEA PORTAL)

ACTIVITIES THAT TRIGGERED A CLEARANCE CERTIFICATE APPLICATION

EMERGY GEMERATION. TRANSMSSION AND STORAGE ACTWTES

WIASTE MANAGEMENT, TREATMENT, HAHOLNG AND DISPOSAL ACTIVITIES

MIMNG AND OUARRYING ACTIVTIES

FORESTRY ACTMTIES

1)
Government registration of the

peoject with competent authority
and DEAMEFT

Icentity likely impacts and tisted
acthvities

|

ESIA Process

Baseline studies 1o provide a reference paint against which any future |
changes associsted with a project can be assessed

Circulstion of BID, Public meetigs, adverts calling for IEAP
regeiration, 1&AP database establishment

Identify scope of the assessment

| Draft scoping report
- subemitted to 1A for 7 doy comment period
| eoview and input

Commients, saggestions 46

feedback taken into !
‘consideration by the EAP, draft !
report updutid aad prepurcd !
for government sabmission,

ENVIRONMENTAL
COMPLIANGE CONSULTANGY
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3

skorpion zinc

b

skorpion zinc

« The Gergarub deposit was discovered
in 2008 and is now jointly owned by
SZM and RPZC

+ Shareholding: RPZC 49% : Skorpion
51%.

- Depestt Type: volcanogenic-hosted
massive sulphides (Proximal), with
Zinc & Lead as major ore elements,
silver and gold as the by-products.

« Orebody is lensic and truncated by
mafic intrusives.

+ Abankable feasibiity study was
completed for Gergarub in 2014 which
found that the project could not be
economically extracted, recent
scoping studies by AMC & ABGM
were completed in 2022.

« In 2017 a Mineral Depost Retention
License (MDRL) was issued.

Gergarub Project
 o————————————

Public Consultation

Overview of the Gergarub Project

2023

PINAL,

),

%

QQ p
y

I&AP Comments and Responses for the Gergarub Mine Project on ML 245 ESIA report
Gergarub Exploration and Mining (Pty) Ltd

N.
S
= LN

skorpion zinc

NS
RISy
Overview of the Gergarub Project
Project Location
Mining License
Site layout
Geology & Drilling
Resources
Alternatives and Innovation
Mining Method
Ore Processing Methodology
Employment and personnel

Corporate and Social Responsibility Plan

00000000000

-q-,nuum-'t'"

-wwwumw-u-mumn"w*
sody change as more

Project Location

skorpion zinc

<, 3
Raga®

= The Propedy is located in
scuthwestern Mamibia, 15km north of
the tawn of Rosh Pinah

« The nearest commercial airport is
located at Cranjemund,
approximately 108 km southeast of

Sergorb Deposit
Rosh Pinah, via a tar read C13. e P

- Resh Pinah is located appraximately

800 km south of Windhcek, Spergebiet
Naficnal ry
Namibla's capital city Park 5}0,9:.- Location

= The town of Rash Pinah bes along 2
major tourism route within the Al-Ais
Richtersveld Transfrontier Park.

'0sh
nah
ine

R
Tulungeni
sellignent

e e
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Tenement

MDRL2616

ML245

ECC for MORL2616

ECC

ENVIRONMENTAL

COMPLIANCE CONSULTANCY

Mining License

Granted Expires Comments

wever, The applic

Notice 10 10 Aag 2022

hat at least 5% vot

Adtive 24 Jan 2022 5 Jan

Geology | Drilling

19 JULY 2023

afs el from 1he date of acceptar

mental Management an Report (EMP

I&AP Comments and Responses for the Gergarub Mine Project on ML 245 ESIA report

MDRL2616 Bound:

ation far a Minig Licence was subimite

thin twebie (12)

ng shares are held by historically dissdvantaged

1 within @ period not exceedang o

REV 01

Gergarub Exploration and Mining (Pty) Ltd

ol

2
2

&

"

skorpion zinc

Site layout

<
0"0 »‘\0

« Tailings storage faciity

- Waste rock dump

« Fuel farm

- Site storage

- Mantenance and reparr facilites
« Explosives magazines

- Sewage treatment & paste fill plant
« Underground dewatering

- Compressed sir

* Water supply

+ Mines rescue faciities

- Main power sub-station

The infrastrocture requivernents for Gergand were assessedt (n defal durng the SRK FS. « Mine ventilation
Cutputs from the 2022 AMC study have since msuled in Gerganib sefecting an updated
i strategy. Infrastnictuns fequirements were not assessad in detall duing the AMC study

which was conmplsted al @ scoping study level of accuracy. « Engineering & administration buidings
:n-n:-‘m s dndicative and based 0 - Site security

bl

« Change house

3,
&
&

Geology | Drilling

skorpion zinc BN
AR

= Deposit strikes 1,100m by 360m

wide

= Drilling activities used in the
estimation (October 2013k
- Diamand: 349 holes, 262
intersected mineral2ation,
maximum depth of 679m
= Total drilling (Q2, 2022)
Diamond: 376 holes; 132,335m

- RC: 632 holes, 4553m

Historic Mineral "t 0% Pb%  Ag(ppm) \ /
Resource Total indicated 136 913 248 4
asof 01203 Total inferred en 792 217 %
@4%In+Pb Total Resources 18.08 8.68 237 a

at -off
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i ENVIRONMENTAL
COMPLIANCE CONSULTANCY
n

skorpion zinc

22

2,

LS
s .= Alternatives & Innovation N

skorpion zinc

Geology | Mineralisation

e 3
Rrgr®

- Lamin o i m (__openrit | [_skerpion Conc. | _vedontaTems
: ‘ e, uegnallte, o UGiCAF |
‘ ‘ ; l—J | Gergonub Conc. | | Skorpion Refinery | | hybrid Tems |

| Trevaliterms |

Alternatives & Innovation &

skorpion zinc %u
A

éﬂ
n Indicative Mining Timeline 4

skorpion zinc
® R
PFS reporting
Finalization
Sep 24
3 B’t' the gedogical and Mineral s The
Patential
30 Mar 24

case  selected to advence & T-=su'h n'h'\t‘S that it is technicaly
operations at Gerganub & Case 4b - famsible to achieve the design mandate
LHOS + DAF @ 100 Mipa, prodicing of 150 Ltm cf metal in concent ¥

o
roarub
23 Miners
I.;umg substantidl detal and are

inaufident to support the  publc = AMC cbserves the peak value ocours
declaration of a Minerdl Rasource ot an M3R cut-off of US§I00. *

ton report supporting
S 20 and Gerganb

ource estrmate are zinc concentrate. a comonetion of opan pit
undesground mining

Mire Development
& Ore

Transpartation
Sy, G ibaiec by

tion ower LOM
estimation. 1 will  recuire
= The producton rate is 1 Mtpa anific additiona Minesal

A new tailngs storage fadlity (TSF) is

required at Gengarub,

n requires an

Operating LOM is Tiyears.

intensa x|.|cf.: i oA

s withy kvt I - Cost estimation
. pit with lateral mining and + Results pointed to carer procuction « Tha economic analy the 150,000 t Commence & economic
r ound I_om;, d_e open stopng of 2026 that  thic Exploration - 6 modelling
without Dackfil options  wera not financally manths Aug 24
recommended for further study: vulnerabla i 15 Mov 22
SCRNENCS Certified R&R,
. Detailed Mine Plan
= OperatingLOM is 13 years and PFS
W4 July 24 1% Cre
Production
2028
20

S A R S e e R e
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n Proposed Mining Method

skorpion zinc

=} LHOS: Technically feasible for the majority of the Gergarub deposit, suitable for areas of subvertical to moderate
@p, and lenticular to tabular geometry,

| =l DAF: Technically feasible for the areas of the Gergarub deposit not favorable to LHOS, suitable for flat to vertical
dip, and lenticular to narrow vein geometry.

s -= Proposed Mining Method h

skorpion zinc

Sub Level Open Stoping Driftand Fill

Section 11-11

19 JULY 2023
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’\\P"
s .: Proposed Mining Method &

skorpion zinc o,
%,

Bloncqiitfll‘(gey: \@Q i i i

Development

Svrpan |l

mom
sass008
sssooon] &

Key:

skorpion zinc

fﬂ
n Indicative Mining Schedule @‘
q""a»“

/- \
1.20 a.0% I." = Material above an N5R ast-off of USS100/t \
Far 021-% and 05 can be considered
8.0%
1.00 - = - - i ly optimal 1o maximize the
i 7.0% project value.
= b ! o g = Steady-state ore production of 1.0 Mtpa can
= ' 5.0% % b achieved for 8 years of the 11-year LOM
§ os0 = o .
H I 40% B = Mining with backfill will significantly
&
" os0 0% = ( ery of the availabile mining
’—’—W 2.0%
0.20
1.0%
0.00 0.0%
2026 2027 2028 2029 2030 2031 2032 2033 2084 2035 2036

\ meametry of the o

Ore (M) == o= Targe! s Phd, e—

duction rate

Toem Uit aoas | 2037 | aums 2029 203 2031 ] 2035
Ore [0 a0 | to0 | too 100 100 100 I 100 8 | 070
P W Tt | oow | wow | iom 1% 2a% | zim | 1o 1% | 2% | a0%
n % To% | Thw | B4w | mom 5% THw | 7w | Tom 56% | 60%
ig ot 8 | 611 | 416 38 ) e 07 222 188 I

WER_ | USst are I 145 155 140 126 45 155 131 115 126

A B
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o PINA, .
s , . & Proposed Ore Processing Methodology
Ore Processing Methodology skorplon zine
skorpion zinc %’D”‘\dp
q_ Ly The construction and commissioning of a 1.0 Mipa concantrator at Gergarub is proposed to process the
[ | [ L= < ried e
: 1
oo,

Key aspects of the proposed concentrator include:

. The expected metallurgical performance projections for the concentrator is an approgmate average
recovery of $1.1% for zine, 74.1% for lead, and 51.6% for siver.

-1 Tpr [0 | 2 Primary crusher
— p |2 SAG mil
l‘a_-n- . 3. Zncireuit The average zinc concentrate expected is 51.2% and lead concentrate grade at 58.2%.

4. Jamesoncel

5. Dewaterin

6. Paste plén? . The milling circuit consisting of 8 SAG mill operating at throughput of 132.5 tph is proposed. The proposed
b . SAG mil will bea 6.1 m x 2,36 m EGL with 1.8MW meter and open grate discharge aperating In closed

7 rocess automation circuit with primary and secondary cyclones to produce a combined feed shery at a P30 particle size of

‘B0um to the flotation cincuit.

. The proposed lead flotation circuit is of conventional design inclusive of a rougher, scavenger, and a
cheaner fletaban cireult wih regrind, The circult will have an effective capacity of 0.75 m3ith and a required
fiotation volume of approximately 88 m3.

A H The propased zinc flctation circuit wil have a capacity of 26 m3th and a required flatation volume of
pe— P— approximately 343 m3. This wil generate an overall residence fime of the order of B0 minutes for flotation.
Erochyde S g SeotagtFasly
which has which has

Employment and personnel

skorpion zinc

The estimated total staff requirement including the absentee allowance for Gergarub is shown in the
below, peaking 8t 554 tofal persannel

PINA,
S
o

Corporate and Social Responsibility Plan
Tabkle

skorpion zinc

P S
g

s |

Annual Gergarub personnel requirements
+ Lavender oil extraction
Agricuture | + Aloe vera gel
Item 2026 | 2027 | 2028 | 2029 | 2030 | 2031 | 2032 | 2033 | 2034 | 2035 | 2036 i . Cirus
" +  Lusemn
Mining personnel | 296 | 344 | 344 | 360 | 360 | 344 | 360 | 360 | 376 | 344 | 255 + Prickly pesrs
Frocess 72 [ 172 | 172 | 172 | 172 | 172 | 472 | 172 | 172 | 133 | 133 e o
reonel 1 1 1 1 1 1 1 1 1 1 1 orgr
G&Apersonnel | 4B | 45 | 45 | 46 | 45 | 45 | 48 | 456 | 456 | 36 | 32
Total 514 | 562 | 562 | 578 | 578 | 562 | 578 | 578 | 594 | 513 | 420 [ _
@ *  Underground museum
Tourism *  Mountain biing & trail
— running
+ Camping
‘ | i
which has Alfinformatio entation ases canducrod 1o dae,
scoping suudy <tpur; o chy y work,
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COMPLIANCE CONSULTANCY

s .: Corporate and Social Responsibility Plan A PINAg
N " 2
skorploniaine ‘b,,»o”“o“ s .: Corporate and Social Responsibility Plan &

skorpion zinc

Current projects gaining momentum:

Primary health *  Karakul carpet weaving
+ Occupational heaith +  Leather products
Rehabi#taton Centre +  Clething
Carpentry

Retrement village

*  Mining services and supporn
Exploration
Tailings retreatment
UG training centre

. ra--m u-\ﬁnd. | l Hﬂ:ﬂm-mw-mmn\-muu—-.

Public Participation %Emimr-ug.ﬁ.ze& Process
PORTAL)
Notification of the project — Adverts: 21/02/2023 and 28/02/2023
3 o H i o Scoping — Current Phase
newspapers & site notice boards. Site Notice: 2 March 2023
The Background Information Document Published on the ECC website ©  Assessment Phase
(BID) provided |&APs with the 13/01/2023. *  Impact prediction and
opportunity to take part in the public Direct mail to I&APs 27/02/2023 evaluation' of alternatives,
participation process. *  Assigning mitigation
measures
. Developing monitoring and s O
¥" Copies have been made available to the interested and affected parties to conceptual rehabilitation e =
assist them with providing informed inputs. plans, [0 S—
. This phase culminates in the e
¥" This presentation extracts information from the BID to describe the project :;z‘z?f,f;;tﬁ;::eﬁi?"
to those attending the meeting. Management Plan (EMP) and
. Submission to the
appropriate competent Ao
authorities, %:EE:
E:S £
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Potential Impacts to be assessed %&

ENVIRONMENTAL

COMPLIANGE CONSULTANET
Potential impacts that can arise from the proposed
project include but are not limited to:

+  Air Quality

Blasting & vibration impacts

* MNoise impacts

* Visualimpacts

* \Water resource impacts

* Impact on archaeological and cultural features
* Biodiversity impacts

* Traffic

* Occupational Health and Safety

* Socio-economic impacts

_——

COMPLIANCE CONSULTANCY

ESIA & ESMP

» All specialist input will be considered and the
recommended mitigations will be incorporated into
the Environmental & Social Management Plan
(ESMP).

__——

19 JULY 2023
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Verification and potential updates % E CC

of existing baseline studies ENVIRONMENTAL

LIGNGE CONSULTANGY
BASELINE STUDIES SPECIALIST

Detalled groundwater and surface water Umiveta
A noise baseline study will be commissiened in Q1 of 2023 MAirshed
An air quality baseline study will be commissioned in Q1 of 2023 Alrshed
An updated high level socio-economic baseline study will be conducted ECC
Traffic study Ims
Visual basaline study ECC

Blasting and Vibration study Blast Management

__—

COMPLIANGE CONSULTANCY

Questions / Discussion ?

<)
&

—
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