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ABBREVIATIONS  

Abbreviation Description 

CSR corporate social responsibility  

Damaran Exploration Damaran Exploration Namibia (Pty) Ltd 

e.g. for example 

EAP  environmental assessment practitioner  

ECC Environmental Compliance Consultancy (Pty) Ltd 

EMA  Environmental Management Act, No.7 of 2007 

ESMP environmental and social management plan 

EPL exclusive prospecting licence 

ERC Erongo Regional Council 

ESIA environmental and social impact assessment  

i.e. that is 

I&APs interested and affected parties 

Ltd. limited 

MEFT Ministry of Environment, Forestry and Tourism 

ML mining licence 

MME Ministry of Mines and Energy  

MIME Ministry of Industries, Mines and Energy 

NamWater Namibia Water Corporation 

NBC Namibian Broadcasting Corporation 

NHC National Heritage Council 

Pty proprietary  

Q4 quarter four  

RoD record of decision 

ROM run of mine 

SME small medium enterprises 

ToR terms of reference 

UTM Universal Transverse Mercator 
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1 INTRODUCTION 

1.1 PURPOSE OF THE COMMENTS AND RESPONSES DOCUMENT 

Environmental Compliance Consultancy (Pty) Ltd (ECC) has been engaged by Mandarin 

Investments (Pty) Ltd (hereto referred to as ‘’the Proponent’’), to conduct an environmental and 

social impact assessment (ESIA) in accordance with the Environmental Management Act, No. 7 of 

2007 and its Regulations of 2012, for which an application for an environmental clearance 

certificate has been submitted for the construction and operation of the proposed Kokoseb Gold 

Mine on mining licence (ML) 274 within exclusive prospecting licence (EPL) 4818 (referred to as 

“the Project” herein), within the Erongo Region, Namibia. 

 

The proposed Project involves establishing a gold mine, with operations comprised of the main 

open pit and satellite pits to be excavated using conventional blasting and drilling techniques. Ore 

and waste will be loaded with hydraulic excavators and hauled by diesel-powered trucks to the 

primary crusher, run of mine (ROM) pad stockpile, low-grade stockpile, or waste dump. At this 

stage, it is assumed that the whole mining operation, except for the mine technical services 

function, will be outsourced to a reputable mining contractor company.   

 

Groups of communities and individuals directly affected and/ or interested were identified, 

engaged and invited to attend the public meetings held in Okombahe and Uis. Prior to the public 

meetings, focus group meetings were held with the relevant local governing bodies (i.e. Tsiseb 

Conservancy Central Management Committee, the Daure Daman Traditional Authority and the 

!Oe≠Gan Traditional Authority).  

 

This report comprises the public comments raised during the public engagement phase and the 

environmental assessment practitioner (EAP)/Proponent responses, feedback to comments 

received during the public consultation phase, scoping phase public review period and the draft 

ESIA public review period and focus group meetings held during the draft ESIA public review 

period. This report will be submitted as an addendum to the final environmental and social impact 

assessment (ESIA) report to the competent authority (i.e. Ministry of Industries, Mines and Energy 

(MIME) and the Ministry of Environment, Forestry and Tourism (MEFT)) for perusal to award a 

record of decision on the Project. 
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The report has been set out to provide a concise summary as set out in Table 1.  

 

Table 1 - Structure of the report 

Chapter Title Content 

1 Introduction This chapter introduces the addendum report provides 

background information on the scoping report process. 

2 Public meetings 

summary 

This chapter provides a summary of comments received 

from interested and affected parties (I&APs) and 

stakeholders during the public consultation phase and 

public meetings held during the scoping phase. 

3 Comments and 

responses from the 

draft scoping report 

public review period   

This chapter provides a summary of comments received 

from I&AP’s and stakeholders during the public review 

phase of the draft scoping report. 

4 Comments and 

responses from the 

draft ESIA report public 

review period   

This chapter provides a summary of comments received 

from I&AP’s and stakeholders during the public review 

period of the draft ESIA and the focus meetings held.  

5 Acknowledgements Provides acknowledgements for the ESIA report and 

comments and responses document.  
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2 PUBLIC MEETINGS SUMMARY 

The May 14 and 15, 2024 public engagement meetings were facilitated by Ms Monique Jarrett 

(Environmental Practitioner – Environmental Compliance Consultancy (Pty) Ltd (ECC) – with 

technical support from Mr Samuel Shinyemba and Mr Matt Totten Jr. (ECC), as well as Mr Keith 

Webb – Wia Gold’s Country Manager – and Mr Thomas Mutilifa from Damaran Exploration 

Namibia (Pty) Ltd. The public meetings created a platform to introduce the Project and engage 

stakeholders, potentially I&APs, capture and address public inputs and identify knowledge gaps 

that would expand the scope of the assessment process.  

 

The welcoming and agenda of the meeting included an introduction to ECC as an independent 

environmental consulting company commissioned by Damaran Exploration Namibia (Pty) Ltd as 

the environmental assessment practitioner (EAP) to conduct the ESIA. Mr Kieth Webb then gave a 

technical presentation on behalf of Damaran Exploration (Pty) Ltd. The technical aspects included 

an overview of the Project’s location, proposed Project operations and Project advancements.  

 

To conclude the presentation, Ms Jarrett (ECC) then explained the environmental assessment 

process and the status of the proposed Project’s ESIA. These included aspects related to impacts 

triggered by exploration activities, how mitigation and monitoring measures could potentially be 

enforced and how the attendees, as registered I&APs could contribute to the ESIA study which 

also include the development of the proposed Project’s environmental and social management 

plan (ESMP).  

2.1 KEY FEEDBACK ON ISSUES OF CONCERN – PUBLIC MEETINGS  

The summary of comments received from the public meetings presented useful and valuable 

inputs in setting out the scope of the environmental and social impact assessment through 

questions asked and points raised. From an overall review of the recorded statements, the key 

common themes of concern that were raised can be summarised in the following categories: 

2.1.1 EMPLOYMENT OF RESIDENTS 

The I&APs raised questions on the Project job numbers and the mine recruitment strategy. 

Additionally, the emphasis was on the recognition and consideration of local inexperienced youths 

for unskilled and semi-skilled job opportunities to address the high unemployment rate in Uis and 

Okombahe. The Proponent highlighted that the Project job numbers are being investigated in the 

feasibility study and will be finalised in quarter four (Q4) of 2024. Additionally, The Proponent will 

adopt various recruitment strategies and policies to ensure locals are sourced and granted job 

opportunities. To enhance skills development, on job-training will also be integrated into day-to-

day operations.  
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2.1.2 CORPORATE SOCIAL RESPONSIBILITY 

There were questions posed regarding the mine’s commitments to corporate social responsibility 

(CSR) such as financial aids in terms of scholarship programs to deserving students in the local 

area, development of healthcare facilities and other associated infrastructures (e.g. potential 

upgrades of the C36 gravel road that connects Uis and Omaruru). The Proponent highlighted that 

there are no capitals generated by the Project at this stage as money from investors is invested 

directly into the exploration program. The Proponent will commit to its corporate social 

commitments and resource or financial support during operations as there would be guaranteed 

revenue generations. Efforts will be made to support existing community projects and other 

innovative community uplifting programs.  

2.1.3 WATER CRISIS IN THE LOCAL AREA (OKOMBAHE AND UIS)  

The I&APs expressed concerns regarding the water crisis in the local area and inquired whether 

the mine will drill more community boreholes. The Proponent addressed this concern by 

emphasising that the Project area is arid and recurring droughts entails that groundwater 

resources are not frequently recharged. The boreholes drilled in the past have dried up and it will 

not be economically viable to drill new boreholes as there would be no guaranteed positive 

returns. The groundwater resource yields may not sustainably meet the community water 

requirements on the long run. Investigations are being conducted to assess various water supply 

options for the Project.  

2.1.4 RELOCATION OF AFFECTED FARMERS/COMMUNITY GROUPS 

Farmers residing in the Project area raised concerns that there will be a potential for directly 

affected farmers to be relocated from their ancestral lands where their ancestors are buried. The 

EAP explained that a heritage specialist study will be conducted to identify graves (and potential 

graves) or archaeological artifacts in the immediate Project area. Should there be graves in the 

mine footprint that warrant protection under the National Heritage Act, No. 27 of 2004, efforts will 

be made to relocate the graves. This will be through consultations with the affected families, and 

with the directives and consent of the National Heritage Council (NHC). Provisions under the Burial 

Ordinance No. 27 of 1966 will be followed to guide the graves relocation process.  A chance find 

procedure will also be adopted through the various phases of the Project. 

 

The Proponent highlighted that there will be on-going consultation with the affected farmers prior 

to commencement of any mine civil works. The Proponent will facilitate the relocation process of 

affected farmers or community groups from within the mine blast buffer zone to safer grounds.  

2.2 RESPONSES TO COMMENTS RECEIVED DURING THE PUBLIC CONSULTATION 

PHASE 

Comments from I&APs were received during the stakeholder meetings, via email submission and 

telephone.  
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The initial round of public engagement meetings took place in Uis and Okombahe. Focus group 

meetings were held with the Daure Daman Traditional Authority and Tsiseb Conservancy Central 

Management Committee on 14 and 15 of May 2024. The public and stakeholder meeting minutes 

are provided in Table 2 to Table 6.  

 

A second round of the public engagement meetings that were requested by I&APs during the 14-

15 May 2024 public engagement meetings were held from 17 to 18 September 2024. A focus group 

meeting was held with the !Oe≠Gan Traditional Authority on 17 September 2024 and a community 

meeting was held in Swartklip ≠nūs community on 18 September 2024. The meeting minutes from 

both engagement meetings are provided in Table 7 and Table 8, respectively.  

 

The public consultation period remained open for I&APs until the final ESIA report for the Project 

is submitted to the competent authority (MIME) and MEFT. The public consultation records are 

provided in Appendix A – Appendix K.  
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Table 2 - Comments and responses from feedback received during the I&AP registration period 

Stakeholder details Question/comment Response/clarification 

Gerson Gurirab 

Community Activist, A#Eseb 

Nature Conservancy & 

Okombahe Restoration Project 

1. Total committed corporate social 

responsibility.              

The Proponent is committed to assist the community. 

However, there are no incomes generated from the 

current exploration activities. When the Project 

transitions into full mining operation, the Proponent 

will investigate on how best to assist the community 

projects, small and medium enterprises (SMEs) etc.  

2. Guaranteed employment of our rural 

youth and able-skilled community 

members.                 

The current exploration program comprises of 21 

employees sourced from the local area.  

 

At this stage, job numbers required for the Project are 

not yet known. These figures will be determined by 

the feasibility study that will be finalised by the end of 

quarter four (Q4) of 2024. Most jobs will be skilled and 

semi-skilled; however, the Proponent will ensure 

unskilled job opportunities are filled by locals.  

3. ⁠Support our farmers with fodder, 

water problems and related necessities 

through consultation.              

Unfortunately, there is not a great quantity of water in 

the area as most of the boreholes that have been 

drilled previously have dried up. The Proponent will 

assist where possible once mining commences and 

when more money for community projects becomes 

available.  

4. ⁠Rehabilitation of boreholes and road 

networks.                     

The exploration is on-going, and the Proponent will 

commit to uphold its code of conduct by ensuring that 
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Stakeholder details Question/comment Response/clarification 

these sites are rehabilitated to the greatest extent 

feasible.   

5. ⁠Support towards community capacity-

building programs.    

The Proponent is committed to assist the community 

through any development programs and other 

community uplifting initiatives. There are no incomes 

generated from the current exploration program, 

therefore support to the community will be rendered 

when the mine commences with full operation. 

6. ⁠Support towards schools and 

community institutions.                   

There are no incomes generated from the current 

exploration and drilling programs. The mine will 

generate income during operation where more funds 

will be made available to support the local 

community, schools and institutions.  

7. ⁠Thorough community consultation 

before any operations.            

To further ensure good Project reception, the 

Proponent will ensure that a stakeholder liaison 

officer is hired during operations to continuously 

engage with the affected communities.  

8. ⁠Prioritise Okombahe as a growth 

point for development.              

Okombahe and surrounding villages are closest to the 

EPL (Project), thus corporate social support and 

benefits will be rendered to these communities.   

9. ⁠Formal housing establishment for 

Okombahe.               

The Proponent is uncertain as to where the formal 

housing base camp will ultimately be located. This will 

be determined in the final planning stages of the 

Project.  
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Stakeholder details Question/comment Response/clarification 

10. ⁠Involve conservancy in all 

discussions to preserve fauna & flora 

and note that other members may add 

to these points.  

Continuous engagements will be held with the 

conservancy and traditional authority leaders.  

 

The public consultation phase will remain open 

throughout the ESIA process. The EAP will incorporate 

comments received during the public consultation 

phase into the impacts assessment phase. Should the 

EAP receive further comments on the Project after 

final submission of all Project deliverables, an 

addendum report will be prepared to address these 

comments and submitted to the competent authority 

as part of the application for an environmental 

clearance certificate for the Project.  

Roswitha Brendell 

Grato Investment (Pty) Ltd and 

Goaob Agri and Aqua Place 

(NGO) 

I am interested to hear about the 

rehabilitation plan after mining as well 

as the community benefits in terms of 

job attachments, training, infrastructure 

developments and social welfare of the 

community members. 

The rehabilitation or mine closure plan documents 

have not been drafted yet. These documents will be 

prepared progressively as the Project develops.  A 

mine closure plan and rehabilitation plan will be 

drafted to meet the standards requirements of the 

draft Namibian Mine Closure Framework and 

international best practices.  

Jean Guriras My concern is that the opportunities 

(jobs) should be given first to the people 

who are from Okombahe and then the 

Erongo Region at large.  

The Proponent will have a strategic employment plan 

in place. Priority will be given to residents who meet 

the job requirements. However, should it be difficult 

to source skilled people locally, efforts will be made to 

source such people from the broader region.  
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Stakeholder details Question/comment Response/clarification 

Abednego Nanub The environmental projects must not 

damage the environment and must not 

challenge the health and safety of the 

locals. The locals must be taken into 

consideration for any benefits from the 

environmental projects. 

The purpose of the environmental and social impact 

assessment is to assess the environmental and social 

impacts likely to be triggered by the proposed project. 

The EAP will prepare the environmental and social 

management plan (ESMP) to address the impacts and 

recommend best management and mitigation 

measures.  Corporate social obligations will also be 

detailed in this report to ensure communities best 

benefit from the Project.  

Mr Gruzi Isaac ≠Goseb 

Senior Traditional Councillor 

!Oe ≠Gân Traditional Authority 

(Refer to attached Letter in Appendix B): 

 

First, I am writing to address the critical 

issue of water scarcity that will if it is not 

discussed and planned carefully affect 

both our community and the proposed 

Kokoseb Gold Mine operations that we 

cherish passionately because of 

economic reasons. 

 

It is our experience that the 

underground water sources are 

depleting rapidly, and boreholes are 

during up in our communal land. This 

has created a very worrying situation for 

human consumption and farming. This 

Comment noted, thank you. The Proponent is aware 

of the water crisis in the Okombahe area. Drilled 

boreholes in the local area have shown similar results. 

A desalination plant to the Kokoseb Mine and !Oe- 

≠Gân Traditional Authority area would require 

collaborated efforts of various corporate bodies and 

stakeholders within the region to accomplish. 
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Stakeholder details Question/comment Response/clarification 

also holds threat to potential mining 

operations. 

 

To ensure a sustainable water supply for 

the mine and the community, I propose 

extension of the current seawater 

desalination plant, located about 

seventy plus kilometers away from the 

targeted site. This solution will offer: 

 

1) Sustainable Mining Operations: 

Providing the mine with a 

reliable water source and 

reducing pressure on local 

depleting aquifers. 

2) Community and Agricultural 

Benefits: Supplying essential 

water to households, medical 

clinics, schools, and farmers will 

enhance living conditions and 

productivity. 

3) Long Term Development: A 

sustainable water resource 

management will benefit the 

region for years to come. 
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Stakeholder details Question/comment Response/clarification 

(Refer to attached Letter in Appendix B): 

 

In Addition, I wish to request that the 

mine reserve an employment quota for 

the members of the !Që≠Gân. This 

would involve a direct recruitment 

process through the !Që≠Gân traditional 

authority database. Prioritizing local 

employment will not only uplift the 

community but also foster goodwill and 

a stronger partnership between the 

mine and local economy. 

Currently, the Damaran Exploration team is 

comprised of 35 workers, with 7 being professionals, 

and 28 being semi-skilled and unskilled workers. 21 

workers were sourced from the surrounding 

communities. Feasibility studies will be conducted to 

assess the required job numbers for the proposed 

mine. Recruitment strategies and policies will be 

developed as the Project progresses to ensure locals 

are granted a fair opportunity to apply for and receive 

work contracts or employment. 

(Refer to attached Letter in Appendix B): 

 

Finally, I request that local businesses 

within our traditional communities be 

given priority to supply goods and 

services to the mining exploration and 

operational activities. Such local 

business engagement will stimulate 

local economy. 

The Project is currently in the exploration stage; 

efforts are made to contract local businesses where 

possible for required services. Should the proposed 

Project move to mining operations, every effort will be 

made to acquire the various services required, during 

both construction and operation of the proposed 

Project, first from local businesses before seeking 

service providers further afield.  
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Table 3 - Comments and feedback from the meeting held with the Tsiseb Conservancy Central Management  Committee on 14 May 

2024 

Tsiseb Conservancy Central Management Committee: Uis 

Tuesday, 14 May 2024 

Name of stakeholder Comment/question received Response/clarification 

Immanuel Tunde 

Tsiseb Conservancy 

Council Member  

How deep are the drill holes? The drill holes are up to 500 m deep, drilled at an 

angle of up to 60-degrees.   

How deep are you getting good results?  It is variable, there has been mineralisation down to 

300 m.   

Where will the public meeting be held in Uis?  The public meeting will be held at the Uis 

Community Hall.  

Meetings should be held with directly affected 

farmers since they are residing within the EPL or 

closer. Directly affected people are not from Uis.  

Point noted, thank you. The Proponent is constantly 

in communication with the farmers whose portions 

are within the EPL boundary. 

   

The EAP must find a central farm to consult 

directly affected farmers. Members of the 

conservancy management chamber should be 

present during this meeting.  

 

The meeting must be held at one of the closest 

farms such as /Haruka Ams, !Khomxadere or 

farms closest to the Katora.   

Thank you. This will be organised.  

Why was there no public consultation done 

before the exploration? 

The environmental clearance certificate application 

for the exploration phase was conducted by another 

EAP (consultant). ECC cannot speak on behalf of the 
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Tsiseb Conservancy Central Management Committee: Uis 

Tuesday, 14 May 2024 

Name of stakeholder Comment/question received Response/clarification 

previous EAP as to why public meetings may not 

have been held with the directly affected parties.  

 

Table 4 - Comments and feedback from the public meeting held in Okombahe on 14 May 2024 

!Oe≠Gan Traditional Authority Hall: Okombahe 

Tuesday, 14 May 2024 

Name of stakeholder Comment/question received Response/clarification 

Joko Kurinavi 

Okombahe community 

member 

From inception, the Project was referred to as 

Damaran Exploration, lately it is referred to as 

Kokoseb Exploration. What is the difference 

between the two names?  

Damaran Exploration is the name of the Namibian 

exploration company undertaking the exploration 

activities, while Kokoseb is the name of the discovered 

mineral deposit and proposed Project.  

Where will the open pit be located? 

 

The open pit will be in the Katora area and bisect the 

D3714 district road. The district road will likely be 

diverted if the Project progresses to mining 

operations.  

 

How will the community benefit from 

boreholes? 

 

Boreholes have been drilled in the area; however, the 

boreholes are dry. Considering the water crisis in the 

local area, it is challenging at this stage to justify that 

there is potential for communities to benefit from 

drilled boreholes. 
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!Oe≠Gan Traditional Authority Hall: Okombahe 

Tuesday, 14 May 2024 

Name of stakeholder Comment/question received Response/clarification 

What employment strategies are in place? 

 

Currently, 35 Namibians are employed, of which 21 

are from Okombahe. The current drilling team will 

carry on and no expansion of the labour force is 

foreseen.  Expansion of the labour force will likely be 

during mining operations where semi-skilled and 

unskilled employees will be recruited.  

What does the ‘’WIA’’ in WIA Gold stand for? WIA Gold Limited is an Australian company with 

exploration licences in Namibia and Côte d’Ivoire 

(Ivory Coast).  Wia means ‘Sun’ in Baoulé, which is one 

of the major languages in Côte d’Ivoire. 

Edward Kariseb 

Okombahe community 

member 

Were the community members given handouts 

for them to write down notes and questions for 

this meeting? 

Yes, ECC has provided notebooks and pens for 

participants to take notes.  

We request that we are provided with public 

meeting minutes for review and commentary 

before they are submitted to the government.   

The request has been noted. All meeting minutes will 

be shared with all I&APs for review before final 

submission to the government. 

 

The presentation did not include anything on 

indigenous knowledge.  

The EAP is committed to uphold all customs, 

knowledge and values of the Damara people. The EAP 

is learning all this through consultation with the 

traditional leaders and community members to 

ensure that distinguished customs, values and norms 

are respected to the greatest extent feasible. Aspects 

related to culture and heritage will be covered further 
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!Oe≠Gan Traditional Authority Hall: Okombahe 

Tuesday, 14 May 2024 

Name of stakeholder Comment/question received Response/clarification 

in the heritage specialist report that will be compiled 

by the appointed Heritage Specialist.  

No objection to the mine opening. What are the 

alternatives considered and mitigation 

measures? 

Once the assessment has been undertaken, various 

alternatives will be assessed and any 

recommendations from the specialist studies will be 

considered. Mitigation measures will then be 

developed for implementation to ensure impacts to 

the environment and local communities are reduced 

to the greatest extent feasible.   

What are the trade-offs of the mine opening? To 

my understanding, elders will lose their 

ancestral land as they will be displaced, and the 

youth will not be considered for unskilled 

labour.  

 

A full assessment still needs to be conducted to 

understand the impacts on the socio-economic 

environment in the study area. Thereon, trade-offs 

will be known, and mitigation measures will be 

proposed. The Proponent will ensure best 

management measures are implemented prior to any 

displacement of affected farmers in the project area.  

We want the Proponent to invest in Okombahe 

for residents to fully benefit from resources that 

are extracted from their area.   

Once the mine commences, incomes will be 

generated. The mine will be in a better position to 

develop or render support to community projects.   

August Namises 

Okombahe community 

member 

What radio station were the public meetings 

advertised? 

The public meetings were advertised on the NBC 

Damara Nama radio (locally known as ‘’NBC 

Kaisames’’). 

Engage the directly affected people in Katora. 

 

The EAP held a similar meeting with the Tsiseb 

Conservancy Council and arrangements will be made 
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!Oe≠Gan Traditional Authority Hall: Okombahe 

Tuesday, 14 May 2024 

Name of stakeholder Comment/question received Response/clarification 

to engage the directly affected people in Katora and 

nearby villages. The Proponent is continuously in 

contact with farmers in the Katora area.  

Will the meeting minutes be shared with the 

attendees? 

Yes, the meeting minutes will be available on the ECC 

website. The meeting minutes will be shared with all 

registered I&APs for review before they are submitted 

to the competent authority and MEFT.   

Wynadd kasabur 

Councillor 

The local people should be the priority for 

outsourcing services.   

Proponent: We are currently at the exploration stage; 

efforts will be made to contract local based third 

parties (companies) to render various services 

required during both construction and operation of 

the proposed Project.  

Public health facilities should be developed in 

Okombahe when the mine opens. 

Comment noted, thank you. 

Apias Auchab  

Member of Parliament 

Have you consulted the relevant traditional 

authorities and the Regional Councillor’s office? 

 

A meeting is arranged with the Daure Daman 

Traditional Authority. Relevant regional stakeholders 

have been engaged via email and the Proponent is 

continuously engaging the !Oe≠Gan Traditional 

Authority.  

Social responsibility is important. Social 

responsibility should be a priority from the 

project onset. 

Proponent: Comment noted, thank you.  The Project 

is at its initial phase of development and no incomes 

are generated from the exploration program. There 

are currently limited funds to support local 

community project/programmes. This will be 
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!Oe≠Gan Traditional Authority Hall: Okombahe 

Tuesday, 14 May 2024 

Name of stakeholder Comment/question received Response/clarification 

investigated addressed further should the Project 

progress to mining operations.  

Kristofina  

Member of the 

Ovijamberero 

Conservancy 

Mining is for future generations; can it be 

arranged to drill more boreholes for the 

community? 

There is no capital generated from exploration. The 

exploration program is funded by investors which 

made no provision or commitments to drill more 

community boreholes. On another note, the area is 

arid and dry, therefore drilling new boreholes may not 

necessarily guarantee the potential to have water that 

will sustainably meet the water requirements of the 

communities.  

Please take into consideration that the trucks 

will destroy our roads. 

 

Comment noted, thank you. A traffic study will be 

conducted to assess the quality of the road, and any 

upgrade or maintenance requirements needed to 

mitigate potential Project impacts. The impacts of 

traffic on the roads will be assessed at the impact 

assessment phase.  

Martin Ngairo  

Okombahe community 

member 

How many of the 35 employed people are from 

the Katora area? 

Currently, 21 of the 35 employed people were sourced 

from the Katora area. There is a strategy in place to 

also consider people from areas that were not 

considered during the initial recruitment process.  

Will there be any assistance from the mine in 

terms of fodder for our animals as grasslands 

will be depleted and our animals hardly make it 

throughout the drought periods?  

Currently, the exploration sites are relatively small 

and little grassland is disturbed. Post-drilling, these 

areas are rehabilitated and promote the re-growth of 

grass.  
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!Oe≠Gan Traditional Authority Hall: Okombahe 

Tuesday, 14 May 2024 

Name of stakeholder Comment/question received Response/clarification 

Marilyn Eibes  

Katora community 

member 

People in rural areas do not read newspapers in 

the local area. Directly affected people at Katora 

should be consulted.  

Reference is made to the Namibian legislations. As 

per the regulations of the Environmental 

Management Act No. 7 of 2007 and Regulations of 

2012, EAPs are required to publish the notice of ESIA 

in three newspapers for two consecutive weeks. 

However, the EAP understands the hardship in rural 

areas and the lack of access to local newspapers and 

therefore has broadcasted public meeting adverts on 

the Damara Nama Radio from the 06 -13 May 2024.  

 

The Proponent is continuously engaging communities 

in and around Katora. 

Colin Denis  

Okombahe community 

member 

Could the Proponent engage the Road Authority 

and collaborate to improve the road conditions 

in the area? 

Comment noted. This can be looked at further as the 

Project develops.  

Gerson Gurirab 

Community Activist and 

member of an emerging 

conservancy 

A database of skilled labourers and SMEs in the 

area should be developed and pulled from the 

traditional authority office.  

Comment noted, thank you. This will be investigated 

as the Project develops. 

All due procedures must be complied with by 

engaging the traditional authority. 

Comment noted, thank you. Due procedures will be 

followed to ensure traditional leaders are 

continuously engaged.  

Mbaku Ndemufajo 

Member of the 

Ovijamberero community 

No objections to the mine opening as it will 

benefit our community.  

Comment noted, thank you.  
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!Oe≠Gan Traditional Authority Hall: Okombahe 

Tuesday, 14 May 2024 

Name of stakeholder Comment/question received Response/clarification 

Michael Jimmy 

Office of the Erongo 

Regional Council 

It is equally important to engage the traditional 

leaders and Regional Council office to ensure a 

good public project reception.  

Comment noted, thank you.  

Katji 

Okombahe community 

member 

Our animals currently graze in the proposed 

mine area. What plans are in place when mining 

commences? 

Proponent: The affected people will be consulted and 

relocated, if necessary. No affected member of the 

community will be neglected as the Proponent will 

facilitate the relocation process prior to any mine 

construction and operation works.   
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Table 5 - Comments and responses of the focus meeting held with the Daure Daman Traditional Authority on Wednesday 15 May 

2024 

Daure Daman Traditional Authority Office: Uis 

Wednesday, 15 of May 2024 

Name and Stakeholder 

details 

Comment/question received Response/clarification 

Herman Naruseb 

Senior Councillor 

Since exploration and drilling activities are 

underway, was there an EIA study conducted for the 

exploration phase? 

An environmental impact assessment was 

conducted for the exploration activities by 

another environmental consultant and a valid 

environmental clearance certificate is in place.   

Was the traditional authority office and the relevant 

stakeholders in the region engaged during the pre-

exploration EIA? 

ECC did not conduct the EIA for exploration 

activities. ECC has no records on whether the 

relevant authorities and stakeholders were 

consulted.  

What methodologies were used during exploration? 

Could we be provided with the previous EIA report?   

These reports can be provided by the Proponent.   

There are certain aspects that the traditional 

authority looks into and thereon an agreement will 

be signed with the Proponent for the Proponent to 

be held accountable to the signed contractual 

agreements and commitments.   

Comment noted, thank you. 
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Daure Daman Traditional Authority Office: Uis 

Wednesday, 15 of May 2024 

Name and Stakeholder 

details 

Comment/question received Response/clarification 

We support the project and desire to be considered 

as the Project progresses. The Project will bring 

good changes to our communities.  

Comment noted, thank you. This is the initial 

stage of both the ESIA scoping phase and mining 

scoping phase, hence public and stakeholder 

engagement meetings are arranged to involve 

the key stakeholders and community members 

at large.  

Please share your current employment statistics for 

us to understand how many people were employed 

from the community.   

Proponent: This can be arranged. The names of 

people recruited, and their respective villages 

can be provided, however we may not disclose 

workers’ personal information such as pay slips, 

hourly renumerations, etc.   

Adelma Uises 

Secretary 

Why does the size of the EPL differ in the 

presentation differ from the one on the cadastre 

portal? 

The cadastre portal has not been updated yet to 

reflect the current approved area by Ministry of 

Mines and Energy (MME).  

The traditional authority boundaries on the map are 

not accurate and therefore it would be best if a site 

visit to the EPL can be arranged with the council 

members.  

Comment noted, thank you. A site visit to the EPL 

can be arranged.  

We iterate our interest in the proposed Project and 

would request that the traditional authority office is 

involved and engaged with as the Project develops. 

The EAP and the Proponent are committed to 

engage the traditional authority. Any Project 

updates may also be communicated with the 

traditional authority office through various 
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Daure Daman Traditional Authority Office: Uis 

Wednesday, 15 of May 2024 

Name and Stakeholder 

details 

Comment/question received Response/clarification 

Engaging with us would assist us in decentralising 

Project information to the Uis community.    

communication platforms as the Project 

develops. 

 

Table 6 - Comments and responses from the public meeting held in Uis on Wednesday, 15 May 2024  

Uis Community Hall 

Wednesday, 15 May 2024 

Name and stakeholder 

details 

Comment/question received Response/clarification 

Gerhardt Amingo 

Control Officer –  

Erongo Regional Council - 

Uis Settlement Office 

 

Do the results from the previous 

exploration programs indicate a long mine 

lifespan?   

Proponent: The ore resource discovery has shown that 

there is great potential for the Project to transition into 

an operational mine. However, exploration is still 

ongoing.  

 

Detailed feasibility (scoping) studies are being 

undertaken and will be completed in quarter four (Q4) of 

2024. These studies will guide or determine the design of 

various aspects of the Project such as job numbers, the 

profitability of the mine, etc.  

Is there a guarantee that the youths in Uis 

will be offered jobs when mining operations 

commence?   

Currently, the exploration team is comprised of 35 

workers, with 7 being professionals, and 28 being semi-

skilled and unskilled workers. 21 workers were sourced 

from the surrounding communities. Feasibility studies 
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Uis Community Hall 

Wednesday, 15 May 2024 

Name and stakeholder 

details 

Comment/question received Response/clarification 

will be conducted to assess the required job numbers. 

Recruitment strategies and policies will be developed as 

the Project progresses to ensure locals are granted a fair 

opportunity to apply for and receive work contracts or 

employment.  

Will there be bursary scheme opportunities 

offered to deserving scholars in the local 

area?  

Proponent: At this stage, decisions pertaining to 

bursaries and sponsorship offers have not been made. 

This will be investigated once the Project has generated 

incomes (i.e. during mining operations).    

When will the mine commence with 

operations?  

Feasibility (scoping) studies will be finalised in Q4 of 2024. 

The Proponent will apply for a mining licence with the 

competent authority (MME (now Ministry of Industries, 

Mines and Energy (MIME)); therefore, it is anticipated that 

mining operations will likely begin in 3 to 4 years.   

Franciska  

Uis community member 

There is a water crisis in Uis and there is 

potential that mining operations may 

displace wildlife in the local area.   What are 

some of the alternative solutions that the 

mine will take into consideration?  

The mine will be approximately 40 km away from Uis; 

therefore, it is unlikely that mining operations will impact 

water availability in Uis.  

 

A baseline biodiversity study will be conducted in the 

immediate project area. Impacts related to the 

displacement of wildlife populations will then be 

assessed at the impact assessment phase of the Project 
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Uis Community Hall 

Wednesday, 15 May 2024 

Name and stakeholder 

details 

Comment/question received Response/clarification 

and best management and impact mitigation measures 

will be provided in the ESMP.  

The resources are extracted from our local 

area. We request to benefit at least 40%.  

Currently, the Project is not generating any income as 

money from investors is exclusively spent on the 

exploration program. The Proponent understands the 

local needs and will be in a better position to support the 

local communities through Projects and programs in the 

mining phase of the proposed Project as there will be 

revenues and income being generated.  

The priority should be to empower local 

people through on-the-job training and 

various projects aimed at enhancing skills at 

the community level.  

The Proponent is committed to fulfill its mission 

objectives by creating a collaborative learning 

environment which will help build trust between 

employees and help develop valuable teamwork skills.  

 

Currently, on-the-job training is offered to the 

exploration team members, and more trainings will be 

offered as the Project develops.  

It is renowned that mining companies make 

empty promises.  

Comment noted, thank you.  

It is a concern for us should the mine opt to 

recruit local people through the Daure 

Daman Traditional Authority office.  

Comment noted, thank you. The Proponent will make 

efforts to uplift and enhance skills where possible as 

currently, 21 locals have been employed as part of the 

exploration operations workforce. A strategic recruitment 
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Uis Community Hall 

Wednesday, 15 May 2024 

Name and stakeholder 

details 

Comment/question received Response/clarification 

plan will be developed to ensure competent locals are 

sourced and employed.    

 

Will there be scholarship programmes 

offered? 

Currently, there are no incomes generated by the Project 

to fully sponsor any scholars.  

Saggen Riaan Boois 

Farmer in the proposed 

mine area 

 

Will the mine area be secured with a 

security fence?  

Yes, the mine area will be fenced off.  

 

Where will the workers’ camp be? 

 

This has not been determined at this preliminary stage of 

the Project. This and all other mine accessories will be 

planned during the final planning stage of the Project.   

What is the lifespan of the mine?  With inferred mineral resources of 66 million tonnes, it is 

projected that the mine lifespan will be approximately 15 

years. 

What rehabilitation plans are in place? 

 

The rehabilitation or mine closure plan is not yet 

developed for the Project.  However, as the Project 

develops a mine closure and rehabilitation plan will be 

developed based on the draft Namibian Mine Closure 

Framework and international best practices. 

Where will the Project source its power 

from? 

The Proponent plans to connect to the NamPower grid in 

the local area. Supplementary solar power will also be 

considered.  
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Uis Community Hall 

Wednesday, 15 May 2024 

Name and stakeholder 

details 

Comment/question received Response/clarification 

Pineas 

Uis community member 

There are people and graves in the 

proposed mine area. How will these people 

be compensated? Will it be through the 

traditional authority?  

 

A heritage specialist study will be conducted in the 

immediate Project area to identify graves and other 

significant heritage artifacts in the area. Exclusive buffer 

zones will be set for each identified sensitive heritage 

site. Alternatively, should there be graves reported within 

the immediate mine footprint, efforts will be made to 

relocate the graves through consultations with the 

affected families, consent granted by the National 

Heritage Council and following procedural requirements 

and provisions under the Burial Ordinance Act No.27 of 

1966.  

 

A chance find procedure will be adopted through the 

different phases of the Project. 

 

The affected community members living in the 

immediate mining licence area may be vulnerable to 

mine impacts such as blasting. These affected 

communities will be consulted, and the Proponent will 

facilitate the relocation process to ensure they are 

relocated to safer grounds.  

What is the recruitment strategy? Will 

people be employed through the 

The Proponent is yet to draft a recruitment strategy plan 

for the Project.  
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Uis Community Hall 

Wednesday, 15 May 2024 

Name and stakeholder 

details 

Comment/question received Response/clarification 

recommendations of the traditional 

authority or the Uis Settlement Office? 

Gregory Angelo  

Harupa Trading 

Investment 

What measures will be implemented to 

enhance the skills of employees that will be 

sourced from Uis?  

 

Currently, only one employee from Uis is employed as 

part of the exploration team. The initial plan was to 

source workers from Katora and Okombahe as they are 

closest to the EPL. In-house (on-the-job) training is 

conducted, particularly with the exploration team, and 

will be conducted throughout the various phases of the 

Project. 

Will there be potential that local trained 

people will be considered for high ranked 

positions within their work departments? 

Thank you for the question. The goal is to encourage and 

uplift the workforce to give their utmost within their work 

departments. Where potential exists, such individuals 

shall be rewarded. This will be investigated once mining 

operations commence.  

McDonald  

Farmer in the proposed 

mine area 

There are ancestral graves in the proposed 

mine area.  

Thank you for the comment. This will be reported on in 

the heritage specialist report, and procedural measures 

will be followed to relocate these graves. Procedural 

measures will be followed should it be deemed required 

that the graves need to be relocated.  

 

A chance-find procedure will be in place throughout the 

different phases of the Project.  
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Uis Community Hall 

Wednesday, 15 May 2024 

Name and stakeholder 

details 

Comment/question received Response/clarification 

Will we be deprived and forced to leave our 

ancestral lands?  

Thank you for your question. The Proponent will ensure 

that affected people are engaged, relocated and be 

compensated adequately.  

What are the criteria in place to ensure 

small miners are not exclusively zoned off. 

Unfortunately, the mine site will be fenced off. Small 

miners concentrate their operations on the pegmatites 

that are not found within the proposed mining area.  

We request that the locals employed are 

trained regularly to uplift their skills and 

knowledge on different aspects in the 

mining industry.   

The Proponent is committed to enhance skills and build 

capacity of its exploration team. Training of the 

exploration team is on-going and is conducted on an ad 

hoc schedule.  

Will gold be the only mineral mined? At this stage, gold will be the primary mineral extracted. 

However, the Proponent has a licence to mine any base 

and rare metals, industrial minerals and precious metals. 

Should the exploration program discover other groups of 

minerals in commercial quantities, the relevant permits 

and licences will be sought to mine such minerals.  

Alex Tense 

Youth Activist in Uis 

The district road between Uis and Omaruru 

is in a dilapidated state. Can the mine 

upgrade it to a tarred road? 

It is anticipated that there will be an increase in traffic on 

the district road. A traffic study will be undertaken to 

assess the quality of the road and make any 

recommendations regarding the need to upgrade the 

road to an appropriate standard to meet the increase in 

traffic during the life of mine.  
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Uis Community Hall 

Wednesday, 15 May 2024 

Name and stakeholder 

details 

Comment/question received Response/clarification 

John  

Farmer in the proposed 

mine area 

Unrehabilitated lands have been left with us 

and it has angered us a lot. Will this be the 

case with this proposed Project? 

A rehabilitation or mine closure plan for the Project will 

be developed based on the draft Namibian Mine Closure 

Framework and international best practice. 

Karl Naibab  

Gorocon Investment CC 

There is only one hazardous waste disposal 

site in the Erongo Region. Can the EAP or 

Proponent, through the EMP, commit to 

develop a waste site in the Daures 

Constituency? 

Your comment and question have been noted, thank you. 

Waste management and waste impact mitigation 

measures will be set forth by the EMP, which the 

Proponent will be legally obligated to comply with should 

the Project progress to mining operations. 

Can the Proponent collaborate with other 

stakeholders in the region to bring a 

desalination plant to the Daures area since 

there is a water crisis? 

Comment noted, thank you. The Proponent is aware of 

the water crisis in the overall Daures Constituency. 

Drilled boreholes in the local area have shown similar 

results. A desalination plant to the Daures Constituency 

would require collaborated efforts of various corporate 

bodies and stakeholders within the region.  
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Table 7 - Comments and feedback from the focus group meeting held with the !Oe≠Gan Traditional Authority on 17 September 

2024 

!Oe≠Gan Traditional Authority Office: Okombahe 

Tuesday, 17 September 2024 

Name and stakeholder 

details 

Comment/question received Response/clarification 

David Goreseb 

Headman 

 

The communities surrounding the mine area will 

be directly impacted. Will they be forced to leave 

their ancestral lands to make way  for the mine?    

ECC: Specialists will be contracted to undertake 

various specialist studies in the Project area. The 

vulnerable farmers and community groups likely 

to be impacted by the mine operations will be 

identified. Recommendations pertaining to the 

relocation of these community groups will be 

incorporated in the ESIA and ESMP for the 

Project. The Proponent is expected to comply 

with these management measures.  

 

Proponent: There will be ongoing consultation 

with the affected communities. Prior to the 

commencement of any accessory works, the 

Proponent will facilitate the relocation process to 

ensure farmers and community groups are 

relocated outside the mine blast buffer zone.   

Will the mine be secured with a security fence?  Proponent: Yes, the mine will be fenced off.  

The EAP should coordinate community meetings 

through the traditional authority office. 

Pamphlets can be delivered to the secretary’s 

ECC: Comment noted, thank you. The I&APs will 

be engaged during the ESIA study as it is an 
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!Oe≠Gan Traditional Authority Office: Okombahe 

Tuesday, 17 September 2024 

Name and stakeholder 

details 

Comment/question received Response/clarification 

office for distribution within the Okombahe 

community.  

ongoing process. Arrangements will be made 

through the council’s office as advised.  

Due to the area’s remoteness, we made public 

engagement invitations through radio 

broadcasts during the initial public engagement 

phase. Other avenues that we are exploring 

include social media platforms and community 

WhatsApp groups.  

The traditional authority office is interested in 

seeing some corporate social responsibility 

initiatives implemented in the Okombahe 

community. 

Proponent: Currently, we are not in the position 

to make any corporate social responsibility 

commitments. Exploration is on-going and 

feasibility studies will be conducted to evaluate 

the economic viability of the Project. Corporate 

social commitments will be determined as the 

Project advances.    

The traditional authority office supports for the 

Project and anticipate positive working relations 

with the Okombahe community.  

Comment noted, thank you.  

Walter Khuwiseb 

Headman 

The region is facing a water crisis, drought 

periods and sporadic rainfall patterns. This could 

potentially impact the mine operations. To ensure 

water security, the Proponent should consider a 

ECC: Comment noted, thank you. The Proponent 

is aware of the water crisis in the region.  Various 

water supply options for the Project are being 
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!Oe≠Gan Traditional Authority Office: Okombahe 

Tuesday, 17 September 2024 

Name and stakeholder 

details 

Comment/question received Response/clarification 

desalination plant from the coast to the Project 

area. This would also benefit the Okombahe 

community.  

investigated based on fieldwork and available 

data.  

Where will the workforce be accommodated 

during the mine operations? 

Proponent: This aspect is being investigated to 

determine the best option (i.e. whether on-site 

accommodation or use Okombahe as the base 

town and traffic employees to site daily.  

The traditional authority is the representative 

body of the Okombahe community, including the 

directly affected communities. Issues and 

concerns raised are those of the community and 

should be considered by the Proponent and the 

EAP.  

Comment noted, thank you.  

There should be on-going engagements with the 

traditional authority. We request detailed 

feedback on critical aspects as the Project 

progresses.   

ECC: Comment noted, thank you. A future 

engagement meeting will be scheduled through 

the secretary of the !Oe≠Gan Traditional 

Authority office.  

Aletha P Geies 

Headwoman  

 

 

The Swartklip village headman will attend the 

community meeting scheduled for 18 September 

2024 to observe the turnout of participants and 

depending on the turnout, advise the council 

whether the meeting will have to be rescheduled.  

Comment noted, thank you.  
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Table 8 - Comments and feedback from the community engagement held in Swartklip ≠nūs community on 18 September 2024 

Swartklip ≠nūs community engagement: 

Wednesday, 18 September 2024 

Name and stakeholder 

details 

Comment/question received Response/clarification 

Monica Guidao-oab 

Swartklip ≠nūs community 

member 

Will the work be specific to the pit area or the 

entire EPL area? 

Proponent: We will continue to explore the entire 

EPL area, but if no further discoveries are made, 

operations will be limited to the currently planned 

pit site area. 

Please provide a rough estimate of when 

mining will begin. 

Proponent: Currently, no definitive timeframe can 

be provided because more studies and analysis 

need to be done. But it is possible that it will take 3-

5 years before mine operations will begin. 

Aletha P Geies 

Swartklip ≠nūs community 

member 

If the mineralization cuts across someone’s 

property, will there be forced removal or will 

there be some form of compensation?  

Proponent: There will be no forced removal. The 

company will negotiate with the affected residents 

as to what the compensation will be, likely based on 

previous such compensations by similar projects. 

What is an EPL? What are the boundaries of the 

EPL? We would like to know this information so 

the affected communities can inform the 

company about the locations of affected 

ancestral lands, graves, etc. 

Proponent: We will get one of the company 

employees to show the community the EPL 

boundaries. The EPL boundaries include the road 

between Uis and Okombahe (the C36) to the south, 

1-2 km west (W) of Katora Community to the west, 

and 5-7 km north of the D3714 road to the north. 

Is the Black Mountain in the EPL? If so, then 

there are ancestral graveyards and heritage 

sites within the EPL. 

Proponent: Most of the Black Mountain is outside 

of the EPL. Just the northern part of the Black 

Mountain is in the southwestern part of the EPL. 
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Swartklip ≠nūs community engagement: 

Wednesday, 18 September 2024 

Name and stakeholder 

details 

Comment/question received Response/clarification 

Josef Gaoseb 

Headman Swartklip ≠nūs 

Community  

We acknowledge the significance of the 

meeting, but many community members are 

not in attendance. Is it possible to have another 

community meeting to include and inform the 

!Hamas, Katjio and Aniswept communities? 

Would it be possible to hold such a community 

meeting on a weekend because people are 

working in town during the weekdays. 

ECC: We note and thank you for your comment. 

Your request will be considered as to if, when and 

where another community engagement will be 

held. We will coordinate with the community elders 

and  !Oe≠Gan Traditional Authority leaders if 

another community meeting is decided to be held. 

Community member We know there are people who dig for 

gemstones. Is it okay if they continue to do so 

within the EPL boundaries? Also, as for grazing 

animals, what type of compensation will be 

given for farmers of grazing animals? 

Proponent: The company has nothing to do with 

small gem miners. If they have legal permits from 

the MME, it is not an issue. However, if the mine 

moves into operation, small miners won’t have 

access to mine within the proposed Project’s mining 

licence boundaries. As for grazing, your comment is 

noted, and the impact specialists will determine 

what the best way to mitigate those impacts will be. 

Aletha P Geies 

Swartklip ≠nūs Community 

Two (2) years ago, Damaran Exploration came 

looking for a camp near the mine area. What’s 

the hold up for moving the camp from 

Okombahe to the proposed mine area? 

Proponent: Damaran Exploration has received 

permission from the !Oe≠gan Traditional Authority 

and the community, however permission is still 

needed from the Land Board. Unfortunately, 

everything is still stuck at the Land Board as they 
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Swartklip ≠nūs community engagement: 

Wednesday, 18 September 2024 

Name and stakeholder 

details 

Comment/question received Response/clarification 

haven’t issued the company with the necessary 

permit yet. 

Is the application to the Land Board for 

temporary or permanent structures?    

Proponent: It is for temporary structures. 

Does Damaran Exploration pay rent for their 

camp in Okombahe? 

Proponent: The company paid rent in the 

beginning, which wasn’t easily traceable at the time 

as the traditional authority didn’t have a bank 

account. The bank account was opened recently 

(about two (2) months ago), so the rent is deposited 

into the account monthly.  

If the company’s camp is moved to site, will the 

company help the community with water and 

so forth? 

Proponent: Part of the agreement is that if water is 

found, the company will share with the community. 

Only one (1) borehole with water has been 

discovered to date, and it is located far from the 

proposed camp site. Because the borehole is also 

on an angle, it is not ideal for extracting water as 

the borehole could collapse at any time. 

Does Damaran Exploration have a 

council/committee that can reach out to update 

the community about the Project’s activities? 

Proponent: A committee composed of local 

community members was formed in 2021. 

Damaran Exploration meets with this committee 

once or twice a year to inform the committee about 

project updates. 
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Swartklip ≠nūs community engagement: 

Wednesday, 18 September 2024 

Name and stakeholder 

details 

Comment/question received Response/clarification 

Community member If the committee is in place, is it still functional 

and working? Did the committee collapse? Did 

you have discussions with the committee to 

attend this meeting? 

Proponent: It is our understanding that a message 

was sent to this committee to attend today’s 

community engagement meeting. 

With regards to transparency, if a committee 

exists to communicate project news, it is best to 

communicate through the community headman 

and traditional authority. It is not a good sign if 

such leaders are not on the committee. The 

head man should be included on the 

committee. 

Proponent: The company can work with the head 

man to create a new, more inclusive committee that 

can share Project information with the affected 

communities together. 

What procedure is followed when hiring? Does 

inclusivity from each farm taken into 

consideration? The company must also take 

people from behind the mountain. 

 

Will there be more employment opportunities? 

 

Is it possible to inform the community head 

man when a community member is not rehired 

or let go due to tardiness, absence or 

unsatisfactory performance? This will help to 

Proponent: In 2022, the company started hiring to 

dig trenches. Most of the people who showed up 

were not directly from the affected communities. 

Since then, the company has focused on hiring from 

the directly affected villages and communities, 

hiring at least one (1) person from each local village. 

 

As the Project continues to progress, there will likely 

be additional employment opportunities. 

 



 
Addendum report for the proposed Kokoseb Gold Mine Project on ML 

274 within EPL 4818, Erongo Region, Namibia 

Mandarin Investments (Pty) Ltd 

18 MARCH 2026 REV 03 PAGE 43 OF 168 
ECC Report No: ECC-143-471-REP-08-D 

Swartklip ≠nūs community engagement: 

Wednesday, 18 September 2024 

Name and stakeholder 

details 

Comment/question received Response/clarification 

keep the employment process more 

transparent. 

Yes, the company can help to inform the 

community head man and leaders when individuals 

were not rehired or dismissed due to unsatisfactory 

performance. 

Community member The ECC email that was provided, can it be 

shared with other community members and 

then further concerns be sent? 

ECC: Yes, please do. The email is: 

info@eccenvironmental.com  

Josef Gaoseb 

Headman Swartklip ≠nūs 

Community 

Is it a problem to have an after month-end 

Saturday community meeting? 

ECC: We note and thank you for your comment. 

Your request will be considered as to if, when and 

where another community engagement will be 

held. We will coordinate with the community elders 

and  !Oe≠gan Traditional Authority leaders if 

another community meeting is decided to be held. 

Magda Hases 

Okatjio community 

member 

The only people benefiting directly from the 

Project directly are the employees. How does a 

community member such as a pensioner 

indirectly benefit? 

Proponent: Direct employment brings indirect 

benefits to the community as the earnings made by 

directly contracted or employed community 

members are shared and spent within the affected 

towns, villages and communities. 

Aletha P Geies 

Swartklip ≠nūs Community 

80% belongs to Wia Gold, 20% belongs to 

Epangelo. How do Namibians benefit? 

Proponent: Damaran Exploration feels that the 

80/20% ownership is likely one of the most 

beneficial ownership splits in Namibia for 

Namibians. Not only is Epangelo owned by the 
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Swartklip ≠nūs community engagement: 

Wednesday, 18 September 2024 

Name and stakeholder 

details 

Comment/question received Response/clarification 

Namibian State, but the Project revenue will provide 

royalties and tax revenue for Namibia. By 

comparison, B2Gold (a Canadian company) owns 

90% of the Otjikoto Mine where an individual or 

individuals own the remaining 10%. The proposed 

Twin Hills Gold Mine is now 100% foreign owned by 

a Chinese company. The Navachab mine is now 90% 

to 100% foreign owned by a Qatari company. 

Community member Some of the local employees or contractors 

who started with the company were let go. They 

went to the company office to ask why they 

were dismissed or not rehired, but there was no 

record as to why. How could someone else local 

be hired after such a previous local person was 

let go? 

Proponent: If the person works and is not 

satisfactory, they will be let go at the end of their 

contract. Records of misconduct only apply to 

permanent employees, not short-term contract 

hires. 

It was said the company could help with 

education in the local communities previously. 

What is the update regarding that? 

Proponent: At this stage, the company doesn’t have 

the resources to help with studies. But if mining 

starts, this kind of educational help will likely begin. 

 

The company is currently funding a community 

project to build a new kitchen at the local primary 

school. This community project proposal was 
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Swartklip ≠nūs community engagement: 

Wednesday, 18 September 2024 

Name and stakeholder 

details 

Comment/question received Response/clarification 

chosen as a school with good, nutritious food is 

more likely to encourage better school attendance, 

support better learning, and ultimately benefit the 

community by supporting the education and skills 

development of the community’s children. 

If a short-term job post is open, and a number 

of people apply, can you take a number of 

applicants for the first employment period, then 

rotate to a second group of applicants for the 

2nd employment period. 

Proponent: This suggestion is something that can 

be considered, but the company is looking for 

continuity of employment so contractors can 

ultimately become employees to grow their skills 

should their performance merit it. 

Community member Is it possible for Damaran Exploration to assist 

small scale gemstone miners with gem 

identification and deposit analysis. 

Proponent: Likely not because gemstone and gold 

exploration are very different operations and 

Damaran Exploration does not specialize in 

gemstone mining.  

How can our kids become trained and get a job 

like Carlos? [Carlos is a Damaran Exploration 

geologist who acted as the community 

engagement interpreter translating questions 

and answers between English and Damaran] 

Proponent: A highly specialized university 

education is required for such a role with the 

company. 

Can Damaran Exploration help the local 

community with transportation within and 

around the area, especially with regard to the 

Proponent: It is a company safety policy that 

individuals are not allowed to travel in the back of 



 
Addendum report for the proposed Kokoseb Gold Mine Project on ML 

274 within EPL 4818, Erongo Region, Namibia 

Mandarin Investments (Pty) Ltd 

18 MARCH 2026 REV 03 PAGE 46 OF 168 
ECC Report No: ECC-143-471-REP-08-D 

Swartklip ≠nūs community engagement: 

Wednesday, 18 September 2024 

Name and stakeholder 

details 

Comment/question received Response/clarification 

company trucks traveling back and forth to the 

exploration sites. 

trucks. Individuals must ride in a seat with a seat 

belt. 

Can Damaran Exploration help local gemstone 

miners by providing a rock crushing machine or 

jackhammer? 

Proponent: It can only be considered if a formal 

proposal is submitted to the company complete 

with how it will benefit the greater community. This 

request is unlikely to be chosen as the company 

does not want to support unpermitted activities and 

all forms of mining in Namibia are highly regulated.  
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3 COMMENTS AND RESPONSES FROM THE DRAFT SCOPING 

REPORT PUBLIC REVIEW PERIOD 

In accordance with the Regulations of the EMA 2007, the draft scoping report was circulated 

electronically on 18 November 2024 to all registered I&APs, as well as identified key stakeholders. 

An SMS and phone call was received from an Okombahe resident which was collated in a separate 

“Comments and Responses” table that is presented in Table 9.  

3.1 KEY FEEDBACK ON ISSUES OF CONCERN 

The scoping report was provided to all I&APs, identified stakeholders and made publicly available 

on ECC’s website. This public review period is set out to solicit comments, feedback and allow 

participation in the ESIA process. Concerns were raised by an Okombahe resident, Mr Gerson 

Gurirab, relating to concerns regarding corporate-social responsibility and requested for 

additional local community and stakeholder consultations.  

 

The key areas raised from the review of the I&APs’ comments can be summarised as follows: 

3.1.1 JOB CREATION 

Mr Gerson Gurirab, an Okombahe resident, requested that a database of local Okombahe 

companies be kept by the Proponent and give such local companies preference for providing the 

Proponent with needed services, such as janitorial, laundry, security, etc. Mr. Gurirab provided a 

list of Okombahe companies in his comments so such a database could be started.  

 

Mr Gurirab also requested that the Proponent open a recruitment office in Okombahe to ensure 

locals are prioritised for employment opportunities. 

3.1.2 SOCIAL-CORPORATE RESPONSIBILITY 

Mr Gurirab also requested that the Proponent prioritise community upliftment through water 

provisioning assistance, educational bursary schemes, pensioner support, vocational and 

understudy training and youth programs. 

3.2 RESPONSES TO COMMENTS RECEIVED DURING THE DRAFT SCOPING REPORT 

PUBLIC REVIEW PERIOD 

Comments from I&APs were received during the public review period pf the scoping report via 

email and telephone. These records are provided in Table 9.
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Table 9 - Comments and feedback from draft scoping report public review period  

Stakeholder name and method 

through which feedback was received 

Comments/questions received Response/clarification 

Mr Gerson Gurirab 

Okombahe resident 

- Received via telephone call on 02 Dec 

2024 

I&AP 02 Dec 2024 telephone call comment 

Summary by EAP: 

Mr Gurirab stated that wanted to submit 

comments to the effect that whenever the 

project Proponent requires services to 

support the construction and operation of 

the Kokoseb mine, local Okombahe 

businesses should be given the opportunity 

to fulfill those service needs first, before 

sourcing services from businesses elsewhere 

in Namibia, or more broadly. 

 

The EAP then requested that Mr Gurirab 

submit written comments if possible, and Mr 

Gurirab agreed that he would do so by SMS 

messages soon after. 

EAP initial email response to Mr Gurirab’s phone 

call on 02 Dec 2024: 

“Hi Mr Gurirab, 

 

This email serves to summarise our telephonic 

conversation held today (Monday 02 December 2024) 

at 13h33 regarding your comments for the proposed 

Kokoseb Gold Mine Project draft scoping report now 

available for public review. 

 

In our conversation, I provided you with a status 

update for the current Kokoseb ESIA Project, where 

ECC is currently requesting comments from the public 

and I&APs for the Draft Scoping Report. The 

comments we receive will then be incorporated into 

the final scoping report to inform the assessment 

phase of the Project. 

 

You stated you wanted to submit comments to the 

effect that whenever the Proponent requires services 

to support the construction and operation of the 

Kokoseb mine, local Okombahe businesses should be 

given the opportunity to fulfill those service needs 

first, before sourcing services from businesses 
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Stakeholder name and method 

through which feedback was received 

Comments/questions received Response/clarification 

elsewhere in Namibia, or more broadly. Essentially, 

local businesses and entrepreneurs should be 

preferred product and service vendors for the 

proposed Project over non-local businesses. 

 

Upon my request to you to submit a written version of 

your comments, you then agreed that you will send 

ECC an SMS to provide your comments to the above 

effect in writing, so that they can be accurately 

captured in the Public Consultation Document 

appendix to the Final Scoping Report that will be 

submitted to the competent authorities. 

 

As always, we appreciate your continued engagement 

and feedback with regard to the proposed Kokoseb 

Gold Mine ESIA Project, and we look forward to 

receiving your SMS comments shortly. 

 

Thank you again and kind regards, 

 

EAP follow-up email response to Mr Gurirab’s 

phone call on 02 Dec 2024: 

Hi Mr Gurirab, 
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Stakeholder name and method 

through which feedback was received 

Comments/questions received Response/clarification 

As discussed over the phone, kindly find the link to 

the draft scoping report and its associated 

appendices available for download on the ECC 

website here: 

https://eccenvironmental.com/download/the-

proposed-wia-gold-mine-project-erongo-region-

namibia/ 

 

Mr Gerson Gurirab 

Okombahe resident 

- Received via SMS on 02 and 03 

December 2024 

I&AP SMS comments submitted on 02 & 03 

Dec 2024: 

“I am Gerson Gurirab, community activist, 

researcher, human resources and 

training consultant in Okombahe, 

!Oe≠Gan Traditional Authority, Daures 

Constituency, Erongo Region. And want to 

contribute towards the scoping report. 

 

1. Job creation to prioritize the local 

companies and employees to handle 

janitoring, laundry, security, etc 

services jobs and tenders as priority. 

 

2. WIA Gold to prioritize the corporate 

social responsibility on community 

upliftment, on water provision, 

EAP SMS response on 03 Dec 2024: 

Well received and added to the final scoping report 

addendum report that will be submitted to 

government this month. 

 

Many thanks for your comments and engagement in 

the ESIA process. 

https://eccenvironmental.com/download/the-proposed-wia-gold-mine-project-erongo-region-namibia/
https://eccenvironmental.com/download/the-proposed-wia-gold-mine-project-erongo-region-namibia/
https://eccenvironmental.com/download/the-proposed-wia-gold-mine-project-erongo-region-namibia/
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Stakeholder name and method 

through which feedback was received 

Comments/questions received Response/clarification 

bursary schemes, pensioners, 

vocational and community training, 

crop farming, employment creation, 

etc. 

 

3. Support youth awareness programs 

on community base programs and 

understudy. 

 

4. Opening of local administration and 

recruitment office in Okombahe. 

 

5. Keep database of local companies in 

the scoping report with possible local 

partnership amongst themselves. 

 

6. Keep database of local companies in 

the scoping report with possible local 

partnership amongst themselves as 

followed by a meeting held in 

Okombahe:  

a. Midman Investments 

b. Namib Living Logistics 

c. Unicorn Allen Investments 

d. Geoava Trading Enterprises 
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Stakeholder name and method 

through which feedback was received 

Comments/questions received Response/clarification 

e. Sida Daureb Investments 

f. LTE/Gimcor Ghra Trading and 

Research CC 

g. Dzire's Trading Enterprises 

h. The Lotus Foundation 

i. Okatio Number 1 Investment 

j. Nanahe Trading 

k. Golden City Trading Enterprise 

Investment 

l. Ngutawane Erongo Trading 

m. Tihona Trading Enterprise 

n. New Cyberworld Investment 

o. Enchos Investment 

p. Marubi Trading Enterprises,u 

q. Uiserongoseb Trading 

Enterprises 

r. Blue Chip It 

s. Wellance Lifestyle Investment  

t. Blesslottie Investments 

u. Nowaseb Namibia Trading 

Services 

v. Grato Investments 

w. Manne Michael Investments 

 

These were my last comments.” 
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4 COMMENTS AND RESPONSES FROM THE DRAFT ESIA 

PUBLIC REVIEW PERIOD 

The draft ESIA report was submitted to the competent authority (MIME), MEFT, the Erongo 

Regional Council (ERC) and all registered interested and affected parties (I&APs) for a fourteen (14) 

day public review and commentary period, from 26 February 2026 to 12 March 2026.  

 

Feedback was also received via a hand delivered letter with comments was received from MKK 

Incorporated Legal practitioners, the letter is attached in Appendix I and the comments and 

responses are detailed in Table 10. Additional comments were also received via email from Osney 

Naris and Nacky Naris. Their feedback and the EAP/Proponent’s responses are also detailed in 

Table 10. 

 

Focus group meetings 

Focus group meetings were also held with the !Oe≠Gan Traditional Authority, the Daure Daman 

Traditional Authority, the Tsiseb Conservancy Central Management Committee and the directly 

affected Katora Community. These meetings were held 09 – 12 March 2026. The Chief of the 

!Oe≠Gan Traditional Authority was engaged separately on 09 March 2026 in Windhoek. The 

purpose of these focus group meetings was to present the outcomes and key findings of the ESIA 

and provide community members, who may not have easy access to the documents online, with 

an opportunity to review, comment on, and contribute their feedback to the assessment. The 

attendance registers, images of the meetings and the meeting presentation are in Appendix J to 

Appendix L respectively. Comments received were collated in a register that is presented in Table 

10 to Table 15. Each comment has been responded to, and where they were deemed to be 

material to the decision making or enhance the ESIA process, amendments were made to the ESIA 

report. 

 

An additional meeting was held on 17 March 2026 with Mrs Gisela Hoases and her daughter Mrs 

Marilyn Eibes who were relocated from the Project site to Swakopmund during the exploration 

phase of the Project. This meeting was held to inform them on the findings of the draft ESIA and 

to get their input and feedback on both the Project and the ESIA. Their comments along with the 

EAP/Proponent’s response is included in Table 16.  

 

The final ESIA report, final ESMP and associated appendices will be submitted to the competent 

authority and MEFT for a record of decision.  

4.1 KEY FEEDBACK ON ISSUES OF CONCERN 

The key areas raised from the I&AP comments during the focus meetings can be summarised as 

follows: 
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4.1.1 COMMUNITY RESETTLEMENT AND LAND RIGHTS 

Potential displacement of communities located near the proposed mining area was a key concern 

raised during the focus group meetings. Stakeholders and directly affected communities of Katora 

sought clarification on relocation arrangements, compensation mechanisms and the protection 

of customary land rights. 

 

The Project will require the relocation of communities located in close proximity to the proposed 

mining footprint, particularly the Katora and Katjio community. Resettlement will be undertaken 

through a separate process guided by a Resettlement Action Plan and Livelihood Restoration Plan. 

The process will be conducted in accordance with applicable Namibian legislation as well as 

international best practice standards, such as the International Finance Corporation (IFC) 

Performance Standards on Land Acquisition and Involuntary Resettlement (Performance 

Standard 5) and Indigenous Peoples (Performance Standard 7). 

 

Baseline socio-economic data has already been collected through a housing survey conducted in 

November 2025 by ECC. Additional surveys and consultations will be undertaken in collaboration 

with the !Oe≠Gan Traditional Authorities to ensure that relocation arrangements are fair, 

transparent and that affected households’ livelihoods are maintained or improved. 

4.1.2 ENVIRONMENTAL IMPACTS AND SAFETY 

Stakeholders expressed concerns regarding potential environmental and safety impacts 

associated with mining operations, particularly blasting activities, dust generation and potential 

impacts on surrounding infrastructure and livestock. 

 

A blast impact assessment was conducted as part of the ESIA to assess the potential blast impacts, 

particularly with regards to ground vibration, air blasts, fly rock and noxious fumes. The 

assessment evaluated receptors within a 3 500 m radius from the proposed pit area. Sensitivity 

zones were defined based on distance from the blasting area, with mitigation measures proposed 

for receptors located within high-sensitivity zones. The minimum unsafe zone was calculated to 

be 519 m (all structures, personnel and other sensitive receptors must be cleared within this 

radius prior to any blasting operations).  

 

Air quality impacts, particularly dust generation, were also raised as a concern by neighbouring 

landowners. The ESIA includes mitigation and monitoring measures for air quality management, 

and air quality monitoring sites have been identified based on sensitive receptors in the 

surrounding area.  

 

The relocation of the directly affected communities will be required as mining operations cannot 

commence until the relocation process is completed. Once relocated, there will be no receptors 

that will be primarily susceptible to blast, noise and air quality impacts.  
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4.1.3 LOCAL EMPLOYMENT AND ECONOMIC PARTICIPATION 

A number of stakeholders raised questions regarding the potential economic benefits of the 

Project for local communities, particularly in relation to employment opportunities, skills 

development and opportunities for local businesses. 

 

The Proponent indicated that local unskilled and semi-skilled workers will be prioritised, where 

possible.  However, due to the technical nature of many mining-related roles, certain skilled and 

semi-skilled positions may need to be filled by workers from outside the immediate area. 

 

The Proponent also indicated that local contractors and service providers will be considered where 

feasible and that corporate social responsibility (CSR) programmes are currently being developed. 

Potential initiatives under consideration include community development programmes and the 

establishment of a community trust fund once the Project transition into the operational phase. 

4.1.4 CULTURAL HERITAGE AND BIODIVERSITY 

Stakeholders raised concerns regarding the protection of cultural heritage sites, traditional 

knowledge and vegetation used for traditional medicine. 

 

A heritage assessment conducted as part of the ESIA identified twelve (12) heritage sites within 

the broader study area. However, none are located within the proposed ML area. The NHC has 

issued consent for the Project subject to the implementation of a mandatory 200 m and 300 m 

buffer zone around identified heritage sites. In addition, pre-construction surveys will be 

conducted to identify and protect culturally or ecologically significant plant species. The NHC 

consent has also been issued with condition to submit progress reports to the NHC on a biannual 

basis and the consent is only valid for one (1) year, whereby the Proponent will be required to 

submit a renewal application. 

 

Biodiversity studies undertaken for the ESIA indicate that the Project area supports relatively low 

densities of large mammals, with reptiles and amphibians primarily associated with rocky 

outcrops outside the proposed mining footprint. Mitigation and management measures for 

biodiversity protection are included in the ESMP. 

4.1.5 WATER SUPPLY AND INFRASTRUCTURE 

Stakeholders requested clarification regarding the proposed water supply for the Project and the 

potential impacts on local water resources. The Proponent indicated that water for the Project will 

not be sourced solely from local supplies. Several water supply options are currently being 

investigated, including sources in the Okombahe, Ugab River, Swakopoort, Karibib and Trekopje 

areas. This process will require a separate ESIA process and the environmental clearance 

certificate will be issued under the national utility supplier (NamWater).  
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Stakeholders also raised concerns regarding infrastructure impacts, including access roads. The 

Proponent indicated that the existing D3714 road passing through the proposed mining area will 

be diverted to the north of the ML. No significant alteration of traffic flow or road wear is 

anticipated.  

4.1.6 COMMUNITY ENGAGEMENT AND COMMUNICATION 

Stakeholders emphasised the importance of ongoing communication and engagement with 

affected communities and the traditional authorities. Some participants indicated that 

information about the Project had not reached all potentially affected stakeholders. 

 

In response, the EAP emphasised that the additional focus group meetings are being held with 

the directly affected Katora community, the !Oe≠Gan Traditional Authority, the Daure Daman 

Traditional Authority and the Tsiseb Conservancy Central Management Committee to ensure all 

the relevant parties are informed about the current state of the Project and the ESIA process.  

Additionally, the ESMP includes provisions requiring the Proponent to implement regular 

stakeholder engagement throughout all phases of the Project and to establish accessible and 

transparent grievance mechanisms through which community members can raise concerns. 

4.2 DETAILED COMMENTS RECEIVED AND THE RESPONSES GIVEN ON THE DRAFT 

ESIA REPORT 

Comments from I&APs were received during the public review period via email, telephone and the 

focus group meetings. These records are provided in Table 10 to Table 15. 



 
Addendum report for the proposed Kokoseb Gold Mine Project on ML 274 

within EPL 4818, Erongo Region, Namibia 

Mandarin Investments (Pty) Ltd 

18 MARCH 2026 REV 03 PAGE 57 OF 168 
ECC Report No: ECC-143-471-REP-08-D 

 

Table 10 - Feedback on comments received after the submission of the draft ESIA for public review 

Stakeholder name and 

details  

I&APs comments/questions received EAP response 

Lucius Murorua 

 

MKK Incorporated Legal 

Practitioners 

 

(comments received via 

letter – 04 March 2026) 

(Appendix I) 

A. INTRODUCTION 

We act on behalf of the interested and affected 

parties comprising members if the host 

community residing on and around Farms 

Katora/Aniswep, who are the lawful surface rights 

holders and customary land users within the area 

affected by the proposed Kokoseb Gold Mine 

Project under EPL 4818 in the Erongo Region. 

 

We are instructed to lodge and hereby lodge an 

objection in terms of section 25(2) of the 

Environmental Management Act, 7 of 2007 (‘Act”) 

against the granting of an Environmental 

Clearance Certificate in respect of the proposed 

mining project.  

 

The objection arises from material deficiencies 

contained in the Environmental and Social impact 

Assessment (“ESIA”) reported prepared by the 

Environmental Compliance Consultancy (ECC), 

which fails to comply with the substantive and 

procedural requirements under the Act. 

 

ECC thanks you for your input. 

 

The report reviewed was the scoping report 

submitted in December 2024. The purpose of 

the scoping report during the environmental 

and social impact assessment process is to 

identify the possible environmental and 

social impacts related to the Project. It 

outlines the Project description, the baseline 

environment, the impact assessment 

methodology to be used, facilitates early 

stakeholder engagement, incorporating 

concerns from communities and authorities 

and serves as a reference for regulatory 

approval. The scoping report set clear terms 

of reference (ToR) for the full ESIA.  

 

The environmental and social impact 

assessment and specialist studies were 

conducted and compiled into the draft ESIA 

which was submitted for public review on 26 

February 2026 and can be located here: 

https://eccenvironmental.com/download/the-

https://eccenvironmental.com/download/the-proposed-wia-gold-mine-project-erongo-region-namibia/
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Stakeholder name and 

details  

I&APs comments/questions received EAP response 

The ESIA report is manifestly inadequate and 

non-exhaustive in its assessment of the economic 

cultural and livelihood impacts of the proposed 

mining operations on the host community who 

will bear the direct and cumulative consequences 

of the project. 

 

The Environmental Commissioner is enjoined, in 

terms of section 3 of the Environmental 

Management Act, to ensure that environmental 

decision-making promotes sustainable 

development safeguards the interests of present 

and future generations and facilitates equitable 

access to and benefit from natural resources. 

 

It is respectfully submitted that the ESIA report 

fails to satisfy these statutory obligations and the 

granting of an Environmental Clearance 

Certificate on the basis of such a report would be 

procedurally unfair and inconsistent with the 

constitutional and statutory framework governing 

environmental governance in Namibia.  

proposed-wia-gold-mine-project-erongo-

region-namibia/  

 

The draft ESIA complies with the procedural 

requirements under the Environmental 

Management Act, No. 7 of 2007 and its 

associated 2012 Regulations.  

https://eccenvironmental.com/download/the-proposed-wia-gold-mine-project-erongo-region-namibia/
https://eccenvironmental.com/download/the-proposed-wia-gold-mine-project-erongo-region-namibia/
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Stakeholder name and 

details  

I&APs comments/questions received EAP response 

B. FAILURE TO ENSURE MEANINGFUL 

COMMUNITY PARTICIPATION AND 

BENEFIT SHARING 

The ESIA report fails to adequately address the 

economic participation of the host community 

whose land and livelihoods and cultural heritage 

will be directly impacted by the proposed mining 

operations. 

 

The absence of a clear framework for community 

equity participation, local economic 

empowerment and benefit sharing renders the 

assessment incomplete and inconsistent with the 

principles of sustainable and equitable resource 

development contemplated under Namibian law.  

 

Our clients assert that the continued extraction of 

mineral extraction of mineral resources without 

direct economic participation to host 

communities perpetuates historical inequities 

within Namibia’s extractive sector. 

 

Our clients therefore advocate for the following 

minimum measures: 

Once more, the report being referenced is not 

the draft ESIA. This is the scoping report.  

 

The draft ESIA addresses in detail the 

potential environmental impacts and social 

impacts associated with the proposed 

Project. The socioeconomic impacts are 

discussed in sections 7.2 and 7.3. 

 

The minimum measures requested are noted 

and will be discussed directly between the 

Proponent and the affected communities.   
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Stakeholder name and 

details  

I&APs comments/questions received EAP response 

a) A minimum ten percent (10%) free-carried 

equity interest in the project to be 

allocated to the host community 

b) Participation of community 

representatives within project governance 

and decision-making structures 

c) Implementation of human resource 

development programmes including 

training, mentorship and skills transfer 

d) Establishment of enterprise development 

and preferential procurement 

programmes prioritising community 

suppliers 

These measures are consistent with the Minerals 

(Prospecting and Mining) Act and Namibia’s local 

content and empowerment objectives. 

C. FAILURE TO ADDRESS SURFACE RIGHTS, 

COMPENSATION AND RELOCATION 

IMPACTS 

The ESIA report further fails to address the legal 

and socio-economic implications relating to 

surface rights including displacement of 

communities and relocation of burial grounds. 

 

 

 

 

 

Once more, the report being referenced is not 

the draft ESIA report.  
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Stakeholder name and 

details  

I&APs comments/questions received EAP response 

Our client are lawful surface rights holders whose 

rights include farming, grazing, settlement and 

protection of cultural heritage sites. 

 

Any disturbance of such rights requires lawful 

engagement, adequate compensation and fair 

relocation arrangements. 

 

Of particular concern is the disparity in 

compensation practices within Namibia’s mining 

sector. 

 

It is publicly reported that Osino Resources paid 

compensation exceeding N$95 million in October 

2023 to commercial landowners in respect of 

surface rights 

 

Comparable compensation is frequently denied 

communal surface rights holders including the 

host community represented herein. 

 

Such differential treatment raises serious 

constitutional concerns including potential 

violations of Article 10 Equality and Freedom from 

The draft ESIA addresses resettlement in 

sections 2.2.1.4, 2.2.1.6 and 7.3. The 

protection of cultural heritage sites has been 

assessed in sections 5.7 and 7.5.  

 

Any compensation agreements will be 

discussed directly between the Proponent 

and the affected communities.  
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Stakeholder name and 

details  

I&APs comments/questions received EAP response 

Discrimination) and Article 18 (Administrative 

Justice) of the Namibian Constitution.  

D. REQUEST FOR REGULATORY 

INTERVENTION 

Our clients respectfully call upon the 

Environmental Commissioner to: 

a) Decline to grant an Environmental 

Clearance Certificate until the deficiencies 

within the ESIA report have been 

addressed 

b) Direct the proponent to undertake a 

comprehensive socio-economic impact 

assessment 

c) Initiate an enquiry into compensation 

practices relating to surface rights 

d) Ensure equitable compensation standards 

for communal and indigenous surface 

rights holders 

e) Require meaningful community 

participation including equity ownership 

and benefit sharing 

Thank you for your comment. We kindly 

request that you refer to the draft ESIA 

document before submitting this request to 

the Environmental Commissioner.  
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Stakeholder name and 

details  

I&APs comments/questions received EAP response 

E. REQUEST FOR SUSPENSION OF THE 

ENVIRONMENTAL AUTHORIZATION 

PROCESS 

Our clients formally request that the 

Environmental Commissioner suspend any 

further consideration of the environmental 

clearance certificate application until a legally 

compliant impact assessment has been 

conducted.  

We kindly request that you refer to the draft 

ESIA document before submitting this request 

to the Environmental Commissioner. 

F. PRINICIPLES OF ENVIRONMENTAL 

GOVERNANCE AND ADMINISTRATIVE 

JUSTICE 

Environmental decision-making in Namibia must 

comply with constitutional principles of fairness 

and transparency and accountability 

 

 

 

Once more, the report being referenced is 

not the draft ESIA report. The ESIA process as 

per the EMA and the associated Regulations 

of 2012 have been followed and incorporated 

into the ESIA methodology for the Project, as 

detailed in chapters 2 and 6 of the draft ESIA.  

 

G. NOTICE OF POTENTIAL JUDICIAL REVIEW 

Should an environmental clearance certificate be 

issued while the concerns raised herein remain 

unresolved, our clients reserve the right to 

approach the Hight Court of Namibia for 

 

Comment noted, thank you. 
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Stakeholder name and 

details  

I&APs comments/questions received EAP response 

appropriate relief including review and interdict 

proceedings.  

Osney Naris 

 

Received via email on 10 

March 2026 

I am writing as a concerned neighbouring farm 

owner regarding the proposed Kokoseb Gold 

Mine Project ML 274, located within EPL 4818 in 

the Erongo Region. As our farm is situated close 

to the proposed mining area, we would like to 

seek clarity on several important matters relating 

to safety, environmental protection, and the 

potential impact on neighbouring properties. 

 

I understand that research and safety 

assessments have likely already been conducted 

and that measures may already be in place to 

address many of these concerns. However, for 

the sake of additional precaution and 

transparency, I would appreciate clarification on 

the following points: 

• If blasting activities are to take place, will 

nearby landowners receive advance notice 

prior to blasting, or is this not considered 

necessary? 

 

 

 

Thank you for your comments, they are noted. 

Kindly see responses below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yes, provisions of general notices to the 

community in the form of notice boards 

indicating blast times and dates has been 

included in the draft ESMP.  
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Stakeholder name and 

details  

I&APs comments/questions received EAP response 

• What is the anticipated lifespan of the 

mine? 

 

 

• What rehabilitation and land restoration 

plans are in place once mining operations 

cease? 

 

 

 

 

 

• Will air quality monitoring be conducted in 

the surrounding farming areas to ensure 

that dust and other emissions do not 

negatively affect nearby properties? 

 

 

 

• How will important information related to 

the project be communicated to farms 

and landowners in the surrounding area? 

 

 

 

Approximately twelve (12) years. 

 

 

 

A rehabilitation and closure plan will be 

developed as per the Minerals Policy of 

Namibia (2003) and the Mine Closure 

Framework (2010). This requirement has 

been included in the draft ESMP.  

 

 

Air quality monitoring and management 

measures have been included in the draft 

environmental and social management plan. 

Air quality monitoring sites have been 

identified based on projected identified air 

quality sensitive receptors.  

 

As per the draft ESMP, the Proponent is 

required to establish regular engagement 

strategies with local community leaders 

(representatives) to update them throughout 

all the different phases of the Project and 

maintain records of community feedback and 

concerns. Furthermore, the Proponent is 
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Stakeholder name and 

details  

I&APs comments/questions received EAP response 

 

 

 

Your clarification on these matters would be 

greatly appreciated, as they are important for 

neighbouring landowners in understanding the 

potential impacts of the project. 

required to establish accessible, transparent 

and independent grievance mechanisms to 

address community complaints and disputes.  

Nacky Naris  

 

Received via email on 11 

March 2026 

Dear ECC Team, 

 

I am writing to raise concerns regarding the 

Kokoseb Gold Mine Project on ML 274 within EPL 

4818, particularly the impacts outlined in the 

draft Environmental and Social Impact 

Assessment (ESIA) report that was recently 

shared. 

 

According to the document, the project highlights 

several potential environmental and social 

impacts during the construction, operational, and 

decommissioning phases. These include impacts 

related to noise, blasting and vibration, air quality 

and dust, groundwater use, biodiversity, climate-

related effects, and potential changes to 

surrounding ecosystems. As residents living 

approximately 15 km from the mine, we are 

Thank you for your comments and input. 

Kindly see response below:  
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Stakeholder name and 

details  

I&APs comments/questions received EAP response 

concerned about what these impacts may mean 

for our daily lives and long-term livelihoods. 

 

The report references potential impacts such as 

ground vibration, air blasts, fly rock, dust, and 

noxious fumes, as well as the deterioration of air 

quality and potential groundwater impacts. These 

issues raise important questions for those of us 

living in nearby communities: 

• How will blasting, vibration, and 

continuous mining operations affect 

homes, livestock, and general well-being 

at this distance? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A blast impact assessment was undertaken 

to assess the potential impacts of open pit 

blasting activities on nearby communities, 

infrastructure, fauna points of interest, 

heritage sites and water sources. The 

assessment detailed in Section 7.7 of the ESIA 

report considered key blasting impacts 

including ground vibration, air blast, fly rock 

and noxious fumes.  

 

All receptors within a 3 500 m radius from 

the open pit were surveyed and it was 

determined that the unsafe zone for the 

Project is 519 m. All infrastructure, receptors 

should be cleared within this radius prior to 

commencement of blasting operations.  
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Stakeholder name and 

details  

I&APs comments/questions received EAP response 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• What measures will be implemented to 

ensure that air quality and dust levels do 

not negatively affect the health of 

surrounding communities? 

 

• How will groundwater usage and pit 

dewatering activities impact water 

availability for nearby communities, 

livestock, and agricultural activities, 

particularly during drought periods? 

 

 

The assessment looked at the impact of 

ground vibration, air blasts and fly rock on 

nearby communities, built environment, 

biodiversity, heritage artifacts and water 

resources located within the medium and 

low sensitivity zone the impact was rated 

adverse low. While for the impacts on 

communities and animals located in the high 

sensitivity zone, mitigation measures will be 

implemented to reduce the impact. These 

mitigation measures have been included in 

the ESMP in Table 5, page 58.  

 

The area has naturally low groundwater 

potential and limited existing groundwater 

users. Significant impacts on local water 

supply are considered unlikely, if monitoring 

and management measures are 

implemented. However, the impacts of the 

Project on groundwater availability are 

discussed in the following sections: 

7.13.2.1.1, 7.13.2.1.2, 7.13.2.2.1 and 

7.13.2.2.2.2.  
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Stakeholder name and 

details  

I&APs comments/questions received EAP response 

• What monitoring systems and mitigation 

measures will be implemented to protect 

surrounding residents from long-term 

environmental impacts? 

 

In addition, the ESIA indicates that the region 

already experiences low natural groundwater 

recharge due to the arid climate, and that 

groundwater abstraction and dewatering could 

result in long-term drawdown of groundwater 

levels, with recovery potentially taking a long 

time. The report also notes that the final pit may 

continue to act as a hydraulic sink, potentially 

altering groundwater flow even after mining 

operations cease. This raises concerns about the 

long-term sustainability of groundwater 

resources in the area. 

 

Another concern relates to the assumption in the 

report that no other users or groundwater-

dependent ecosystems rely on groundwater in 

the vicinity of the site. For many residents in 

surrounding areas, groundwater is an essential 

resource for domestic use, livestock, and small-

scale farming, and it would therefore be 

Mitigation, management and monitoring 

measures to protect the environment and 

surrounding communities are included in the 

ESMP (e.g. monthly dust monitoring).  

 

The availability of groundwater in the area 

due to Project activities and its impact on 

local users has been studied and is reported 

on in Appendix F of the draft ESIA. This 

impact was assessed and rated adverse low 

(see section 7.13.2 in the draft ESIA report). 

As stated in the assessment, during closure, 

cessation of abstraction and dewatering will 

allow groundwater levels to stabilise and 

recover toward a new equilibrium, further 

reducing any potential long-term influence 

beyond the site.  

 

The domestic use of water has been 

acknowledged in the baseline chapter 

(chapter 5) and the executive summary.  The 

phrase refers primarily to other potential 

bulk water users/ecosystems in the 

immediate Project area that may have water 

demands comparable to those of a mine. 
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details  

I&APs comments/questions received EAP response 

important to understand how this conclusion was 

reached. 

 

 

The report also acknowledges the potential risk of 

groundwater contamination from fuels, 

chemicals, tailings, and wastewater management 

facilities, even though mitigation measures are 

proposed. While such controls are important, 

accidental leaks or spills could still pose risks to 

groundwater quality over time. 

 

Furthermore, another major concern is 

communication and community engagement. It 

appears that information about the project is not 

consistently reaching the appropriate people in 

surrounding communities. Many residents who 

may fall within the broader impact area remain 

unaware of the details and potential 

environmental implications described in the 

report. Transparent and inclusive communication 

is critical for a project of this scale. 

 

This has also been drawn in perspective 

considering the arid conditions of the greater 

region.  

 

Comment noted. The mitigation and 

management measures have been included 

in the ESMP for implementation. The ESMP 

also outlines procedures for reporting spills 

to the relevant authorities (i.e. MEFT, MIME 

and Department of Water Affairs (DWA).  

 

 

This concern is noted and additional public 

engagement meetings have been arranged 

to give the affected communities the 

opportunity to provide their input on the 

ESIA and also to understand the best way to 

engage the various communities in future 

and who should be the contact persons for 

future stakeholder engagements.  
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Given the magnitude of the project and the 

potential environmental and social impacts listed 

in the ESIA, we kindly request: 

• Clear communication and engagement 

with all surrounding communities, 

including those within a wider radius such 

as ours. 

 

• Further clarification on how the 

environmental and social risks are 

identified will be mitigated and monitored. 

 

• Information on how groundwater 

abstraction and dewatering may affect 

surrounding boreholes and water 

resources. 

 

• Details on independent monitoring 

mechanisms that will ensure 

environmental impacts are properly 

managed. 

 

• Opportunities for residents to ask 

questions and raise concerns before 

decisions are finalized. 

Comment noted. For this reason, focus group 

meetings were held on 11 March 2026 with 

the Katora Community, the !Oe≠Gan 

Traditional Authority, Daure Daman 

Traditional Authority and Tsiseb Conservancy 

Committee.  

 

 

Table 4 and 5 in the environmental and social 

management plan makes provisions for 

communication and engagement with 

surrounding communities and residents of 

Uis and Okombahe.  

 

Mitigation and management measures for the 

identified environmental and social risks are 

included in the ESMP.  

 

This information has been studied and 

assessed in the groundwater specialist study 

Appendix M to the draft ESIA report.  

 

As stipulated in the draft ESMP, the 

Proponent is required to implement the 

operational environmental management plan 
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Our intention is not to oppose development, but 

rather to ensure that the well-being, 

environment, and livelihoods of nearby 

communities are properly considered and 

protected. 

 

 

 

 

 

We would appreciate your response and 

guidance on how these concerns will be 

addressed and how surrounding communities 

can remain engaged in the process. 

(OEMP). The OEMP include detailed 

monitoring plans for each operational 

domain and environmental and social aspect 

in relation to the Project.  

 

The ESMP makes provisions for the 

establishment of accessible, transparent and 

independent grievance mechanisms to 

address community complaints and disputes. 

 

Comment noted, thank you. 

Roswitha Brendell I believe you are well, kindly please check and 

rectify the following two typos on your ESIA report 

Page 9 "Okombahe Traditional Authority" should 

be '!Oe ≠Gan Traditional Authority' 

(please mind the click ≠ when referring to the TA) 

 

Page 128 "Omaruru Constituency" should be 

'Daures Consituency' 

 

Comment noted, thank you. These have been 

addressed in the final ESIA report.  
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Table 11 – Focus meeting held with Chief Immanuel Seibeb in Windhoek, 09 March 2026 

Stakeholder name and details  I&APs comments/questions received EAP response 

Chief Immanuel /Gaseb 

 

Chief of the !Oe≠Gan Traditional 

Authority' 

Why does the EAP need to engage the Daure 

Daman Traditional Authority and the Tsiseb 

Conservancy if the Project site lies outside their 

jurisdictions?  

EAP: ECC acknowledges that the Project 

site falls within the !Oe≠Gan Traditional 

Authority. However, focus groups 

meetings are arranged with these 

stakeholders to maintain transparency 

will all focus groups that were engaged 

initially during the initial phase of the 

ESIA process.  These groups are also 

engaged as the communities could 

potentially benefit from the Project in 

the future.  

I am pleased by the comprehensive ESIA study 

undertaken and commend ECC on the 

additional stakeholder engagements.  

Comment noted, thank you.  

 

Table 12 - Focus group meeting with the !Oe ≠Gan Traditional Authority on 12 March 2026 

Stakeholder name and details  I&APs comments/questions received EAP response 

David Goraseb How will our traditional heritage be managed to 

ensure our traditional medicine, culture and 

vegetation is preserved? 

Proponent: The ML is small and falls 

within the EPL. 

 

EAP: It is best practice to assess areas 

prior to land clearing activities to 

identify protected species and plants of 

historic importance. These are usually 

marked, to prevent any damage to 
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protected species or relocated when 

they are located in the proposed pit for 

example. Search and rescue 

interventions prior to land clearing 

activities have been included in the 

draft ESMP.  

 

A heritage specialist study was 

conducted in the immediate Project 

area, and no heritage sites were 

observed within the ML boundary.  

Can I still contribute to the draft ESIA? Yes, the public review period is open 

until 12 March 2026. 

Alan Gurirab How deep are the current exploration waste 

disposed and is it hazardous? 

Proponent: Test work on the waste 

rock and ore confirmed the waste is not 

potentially acid or saline forming and 

therefore is not hazardous to the 

environment and the community. A 

layer of soil is dumped on the waste to 

ensure the waste is not blown away by 

the wind. 

Water is currently used from local supply 

sources. Will this continue until and during 

mining operations? 

Proponent: Water will be sourced from 

various sources and there is potential to 

drill more boreholes in the river. Water 

supply studies for the Project are 
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ongoing to water supply systems are in 

place prior to mine development.  

Walter Dausab Engage the TA for employment / contractor 

opportunities. 

 

The TA office is open for any discussions on 

accommodation. 

Comment noted, thank 

Suggestions: 

- Meet the TA office before engaging affected 

communities (Katora community);  

- Mining waste (e.g. tailings) should be lined 

to prevent any seepage;  

- We propose cattle instead and not 

compensation; 

- Many people have customary land rights 

within the Project footprint, but do not live 

on site – clarity should be sought in the 

regard; and 

- Any meeting seeking a decision from the TA 

should include the entire TA forum and the 

chief. 

EAP: Suggestions noted, thank you. The 

land relocation process is being handled 

separately, and the TA office shall be 

engaged accordingly.  

Josef Narib From which country is the Proponent, as I have 

seen several companies leaving the country 

without leaving anything tangible behind. Can 

the mine develop a plant? 

Proponent: WIA gold is an Australian 

company and yes, the proposed mine 

development will include a mineral 

processing plant. 
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Makenzy When will resettlement commence and has a 

risk assessment been conducted? 

Proponent: We do not have a date at 

the moment. We are yet to engage the 

TA and conduct an additional survey, 

following all the gaps we observed in 

the initial survey that was conducted in 

November 2025.  

Yvonne Naoseb Where will the people be relocated to and can 

we look for a place to relocate them? 

Proponent: We haven’t looked at any 

places yet. We would require the TA’s 

guidance in this matter. 

Walter Dausab The TA would like to present a proposal around 

the resettlement planning. The TA will also 

provide a venue for this meeting. 

Proponent: Comment noted, thank you.  

Abed Nanub Why can the staff accommodations not be 

constructed in Okombahe? 

Proponent: This approach is not 

economically feasible.  

Comment from Proponent to TA 

Request from the Proponent: 

Can a few TA members be collected to join the team for a familiarisation of the 

Proposed mining site, to indicate where the pit and other associated mining 

infrastructure will be constructed? 

TA response: Commended this request 

and agreed. 

 

Table 13 - Focus group meeting with the Daure Daman Traditional Authority on 11 March 2026 

Stakeholder name and details  I&APs comments/questions received EAP/Proponent response 

Johanna Gariseb Are there any heritage sites? EAP: Twelve (12) heritage sites have been 

identified by the heritage specialist. 

However, none are within the ML. Consent 

from the NHC has been obtained for the 
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Project. The consent has been granted with 

conditions that 200 m and 300 m buffers 

should be applied across all heritage sites. 

Biannual progress reports must also be 

submitted to the NHC. 

Herman Naruseb Will points highlighted be considered for 

input, as the meeting was requested and 

held at short notice? We would’ve 

appreciated it if the report was sent out a 

week before the meeting was conducted. 

EAP: All I&AP that were engaged during the 

scoping phase have been informed of the 

review period via mails sent on 26 February 

2026. These meetings are being held to 

inform those without internet access and to 

provide a platform for comments to inform 

the final ESIA.   

Is Damaran Exploration responsible for 

exploration and will they be conducting the 

mining activities? 

Proponent: Damaran Exploration, a 

subsidiary of WIA Gold Limited (WIA Gold), 

together with Epangelo Mining Company 

(Pty) Ltd (Epangelo), form the joint venture 

(JV) Mandarin Investments (Pty) Ltd. 

Through this JV, Damaran holds EPL 4818 

Are you authorised to make any 

agreements with the community on behalf 

of the stakeholders, in case you might not 

be there tomorrow and we would have to 

deal with someone else? 

Proponent: We are in a JV with Epangelo, 

who owns 20%  of the Project and is aware 

of who the stakeholders are. Any 

agreement made by Damaran Exploration 

would be binding, even if another entity 

takes ownership of the Project. Therefore, 

Epangelo would always be aware of any 

agreement made. 
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Does the EPL reach all three (3) traditional 

authorities? 

Proponent: Although the EPL might reach a 

broader area (reaching the Daure Daman 

jurisdiction), the ML is small and only falls 

within the Okombahe Reserve, which is 

under the !Oe≠Gan Traditional Authority. 

How best do you ensure local employment / 

empowerment distribution? Do you have 

regulatory mechanism in place whereby 

local communities will be scrutinised?  

 

Rumour has it that people from Okombahe 

are prioritised for employment and 

business opportunities. 

Proponent: It makes sense to employ 

people from Okombahe who walk to work 

and walk home, same as with the affected 

Katora community. Majority of mining will 

be skilled and semi-skilled work, therefore, 

staff might have to be from another area, 

with adequately skilled individuals. People 

from Uis, Omatjete and Okombahe will be 

looked at.  

Do you have someone in place that helps 

with local recruitment processes? 

Proponent: Jobs available at this stage are 

limited and Katora has sufficient people 

required for the jobs available at this stage. 

No money is generated at this stage, 

therefore, we need to employ people that 

are close to the Project site.   

Do you have a policy in place for CSR? Proponent: This is something we are 

considering at the moment. However, 

without the mining licence, we cannot 

continue with that. We have engaged ECC to 

start looking at a CSR structure, which can 
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only be implemented when we have the 

mining licence. 

Do you have any measures for capacity 

building, seeing that you mentioned the 

lack of skills within the local community?  

Even if the mine is in exploration stage, this 

should be a priority If there is a genuine 

concern to upskill the local community. 

Proponent: We have engaged the Governor 

of the Erongo Region who indicated that the 

council is committed to embark on a 

capacity program in Omaruru. However, 

people would have to travel to Omaruru. 

We do not have a mining licence yet; 

therefore, we cannot initiate any capacity 

building programs yet. Once we start 

making money, we can look at bringing in 

people for training 

Do you have a closure plan? EAP: Costing for closure has been 

completed and the development of the 

closure plan is in progress and with be 

submitted to the Mining Commissioner 

(MC) at the MIME.  

Will housing structures to accommodate 

workers be fixed structures? 

Proponent: This still has to be costed to 

assess whatever is cheaper, whether to use 

Uis bricks or prefabricated houses. 

Does the mine intent to work shifts? Proponent: Employees will work on 

rotating shifts. It is yet to be decided 

whether it will be on eight (8) hours of 

twelve (12) hour shifts.  
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Do you have any plans to empower local 

service providers (e.g. SME for waste 

collection), which might have a greater 

impact on economic 

empowerment/participation? 

Proponent: Local contractors will be 

considered based on competency, where 

possible.  

Adelma Uises Does the concentration of the ore and mine 

related work for the current LoM only fall 

within the boundaries on Katora? 

Proponent: Yes. 

Why are the surrounding communities not 

considered if the EPL borders other 

communities. 

Proponent: We have looked at the area to 

assess affected communities, which will be 

relatively small. Communities located 2-3 

kilometres away from the site will hear a 

blast every now and then but will not be 

affected. 

Why is consent from The Daure Daman 

required if the mining claim falls in the 

!Oe≠Gan Traditional Authority? 

Proponent: This is a courtesy notice to 

inform the TA on the progress of the 

Project.  

Are you planning to search for water in our 

area? 

Proponent: We are looking at many options 

(Okombahe, Omatjete, Ugab River, Karibib, 

Trekoppe and Water from the cost) as the 

groundwater resource in the Project area 

cannot meet the Project’s water 

requirements. All options are being 

assessed to determine most feasible water 

supply. 
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Is the DD TA only engaged for the potential 

employment opportunity the community 

can get. Is there something specific? 

EAP: We are being guided by the ESIA 

process to keep you updated of where the 

Project is and what the future might holds. 

The government receive royalties and have 

a 20% share in the project; however, we 

don’t get anything from government, yet, 

they expect us to get funds from project 

investors who are not obliged to help us by 

law. Can we negotiate a 10% for the TA or at 

least a trust fund? 

Proponent: The Proponent is also required 

to pay royalties to government, although 

government also hold a 10% share in the 

Project. Damaran Explorarion is planning on 

starting a trust fund as the Project develops. 

We have Projects such as the Daures Green 

Hydrogen Project and Xinfeng mining which 

has nothing to do with the !Oe≠Gan TA; 

however, we were compelled to considered 

communities from Omatjete and the 

!Oe≠Gan TA for employment opportunities. 

Therefore, I suggest we follow the same 

process by froming a working committee 

representing the governor and TA’s from all 

three towns for employment opportunities. 

Proponent: This can be looked at through 

the environmental, social and governance 

(ESG) framework. Ideas can be shared with 

ECC, who will be handling the ESG program. 
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Table 14 - Focus group meeting with Tsiseb Conservancy Central Management Committee on 11 March 2026 

Stakeholder name and details  I&APs comments/questions received EAP/Proponent response 

Immanuel Tunde Can the public review period be extended? EAP: By law, public review periods are 

required to last for seven (7) days. 

Considering the extensiveness of the 

draft ESIA, the review period has been 

extended to fourteen (14) days (ending 

12 March 2026). Additionally, ECC 

encourage I&AP’s to continue sharing 

comments. Considering that the focus 

group meetings were conducted 

towards the end of the review period, 

comments received will still be included 

in the addendum report. 

Will displacement of affected communities be 

guided by legislation? 

EAP: Resettlement of affected 

communities will form part of a 

separate project guided by a 

Resettlement Action Plan and a 

Livelihood Restoration Plan. In addition 

to local legislation, the process will be 

guided by the IFC Performance 

Standard 5 and 7, which focusses on 

land acquisition, resettlement, 

compensation and indigenous people. 

ECC collected baseline socio-economic 

information of the affected community, 

through a housing survey conducted 
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from 24-25 November 2025. Further 

assessments will be conducted, with 

the support of the TA to ensure that 

relocation is fair and that livelihoods 

are maintained or improved after 

relocation. 

Eric Xaweb Will the TA be consulted to ensure resettlement 

is fair? 

Proponent: It is important to note that 

the proposed Project falls within the 

!Oe≠Gan TA. The TA will be consulted 

regarding the relocation of the affected 

community. All other I&AP’s, 

particularly the surrounding TA’s, who 

have been engaged at the start of the 

Project, will always be updated of the 

progress of the Project and where 

available, employment opportunities 

will also be discussed with the 

neighbouring TAs. 

How will impacts on wildlife be mitigated and 

how will the local biodiversity be conserved? 

Proponent: The footprint of the actual 

mining area is small. Specialist studies 

suggest the Project area has very few 

mammals, with reptiles and 

amphibians distributed along rocky 

outcrops where no mining will take 

place. However, there will be some 

impacts, for which, mitigation and 
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management measures contained in 

the ESMP will be followed. 

Can all three (3) TA’s be engaged/consulted for 

employment opportunities? Exploration team 

does not include personnel from the Tsiseb 

community? 

Proponent: Exploration workers have 

been hired from the Katora and 

Okombahe communities because the 

Katora community is directly affected. 

It’s where the drilling activities are 

conducted and staff from Okombahe 

have been hired as they can walk to the 

camp. Individuals from Uis would need 

to be transported to work, which is less 

feasible and costly at this stage of the 

Project. 

Rika Garises Will the Tsiseb community be considered for 

unskilled labour requirements? 

Proponent: Yes. 

Will any drill and blast activities occur before 

resettlement? 

Proponent: No blasting will occur 

before the Katora community has been 

resettled. Exploration drilling has been 

ongoing since 2021. For this reason, 

one affected household has been 

relocated to Swakopmund. 

Comment from Proponent to TA 

Proponent: Has the TA and conservancy received the public notice of the draft ESIA 

review period shared by ECC on 26 February 2026? 

TA response:  Yes. 
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Table 15 - Focus group meeting Katora Community on 11 March 2026 

Stakeholder name and details  I&APs comments/questions received EAP/Proponent response 

Bernard Haraseb How is it that the environmental clearance 

certificate will be issued under NamWater 

whilst NamWater does not provide water in this 

area? 

EAP: NamWater is the national utility 

supplier on a regional scale. As the 

custodian of water supply in the region, 

the environmental clearance certificate 

will be issued under their name. This is 

the same approach that will be followed 

for the power supply for the Project.  

Mackenzy !Webeb Can the TA be consulted to determine the 

actual owners of the land? 

Proponent: Yes, the TA will be engaged. 

Japo Katjimbari What are the mitigations, as many of the impacts 

are minor after mitigation 

EAP: Several specialist studies have 

been conducted to better understand 

the baseline environment for the impact 

assessment phase. The 

recommendations and mitigation 

measures from the specialist reports 

have been included in the ESMP for 

implementation during the different 

phases of the Project (e.g. conducting 

search and rescues prior to land 

clearing and dust monitoring).  

Is there a platform where the TA and I&AP can 

engage ECC? 

EAP: There are certain channels where 

ECC can be contacted, including our info 

account email and office number 

provided on the last slide of the 
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presentation provided. Additionally, you 

can get our numbers after the meeting. 

Are there any benefits to the current exploration 

ongoing? 

Proponent: The local/affected 

community has benefited from several 

Projects. Members of the Katora 

community have been employed, 

several work has been conducted at the 

school in Okombahe and the clinic in 

Omatjete. 

Diego Nuseb Will the mine be fenced to protect the 

remaining communities? 

Proponent: Certain portions of the 

mine will be fenced. Any area that has a 

security risk or hazard to community 

and animals will be fenced. 

How many farms will be relocated? EAP: Resettlement will be handled as a 

separate project. However, the Katora 

and the Katjio pos communities will be 

resettled as they are too close to the 

proposed pit footprint.  

What will happen to the main road? Proponent: The D3714 gravel road will 

be diverted around the mine. 

Jesaya !Haibeb Where does your job end, will the local 

community be employed and will contractors 

and subcontractors be considered from the 

local area? 

Proponent: It is standard practice to 

employ from the immediate area. The 

scale of the proposed Project is 

relatively large. Therefore, some of the 

jobs, where certain skills are required, 

might not be from the local community. 
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There are no contractors available 

locally with the equipment required for 

this Project. 

Hennok Jiwela  Where will the water be sourced from? Proponent: Water for the Project will be 

sourced from several potential options 

(Okombahe, Ozondate, Ugab, 

Swakopoort, Karibib, Trekopje) that we 

are currently looking at. We are 

assessing the cost of developing each 

and assessing the most feasible option.  

Where will the tailings be located? Proponent: The tailings will be dry-

stack (filtered). There will be no seepage 

as the tailing will be lined. 

If I can hear the drilling activities on site, what 

will happen to my house? 

EAP: Blast models identified all the blast 

and vibration impacts and 

recommended the resettlement of 

community members located within 519 

m radius from the blasting zone (main 

open pit). If you are located outside the 

blasting risk zone, you might hear 

blasting activities; however, no damage 

to structures will occur. If your house is 

impacted by blasting activities, a 

grievance mechanism is in place where 

you can provide a complaint. This is also 

included in the ESMP. 
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Stakeholder name and details  I&APs comments/questions received EAP/Proponent response 

Oswald Narib How long will the mine last? Proponent: The LoM is approximately 

twelve (12) years. 

Can government develop a trust fund to benefit 

local people, as the Project will make a lot of 

money? Relocation is a cheap process, and I 

want to avoid being dumped where I might not 

have access to the resources I have now.  

Proponent: Resettlement will be in a 

manner where current living conditions 

are maintained, if not improved. 

Regarding the trust fund, that is a 

matter for the government to develop 

and we cannot answer on behalf of the 

government.  

What will happen to the new communal land 

rights awarded where people have not put up 

their structures yet? 

Proponent: We have not been 

informed about the new land right 

certificates. However, the housing 

survey conducted was to gather 

baseline information of the affected 

community. Another survey will be 

conducted, with the assistance of the 

TA. 

 

EAP: The survey conducted form part of 

the preliminary stage of a Resettlement 

Action Plan or Resettlement Livelihood 

Plan. Further assessment will be 

conducted, where the TA will be 

consulted to ensure the relocation 

process is fair and transparent. 
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Stakeholder name and details  I&APs comments/questions received EAP/Proponent response 

Even if the Katjio community (Village 3) falls 

outside the proposed mining footprint, and the 

people might not need to be resettled, the 

grazing area of their cattle will be affected, as 

the mine might be fenced and livestock will not 

be allowed to graze in certain areas. 

EAP: This forms part of the plan where 

people might not be compensated or 

resettled. However, they are still 

affected. Discussion will be undertaken 

with the TA. 

Please use the Kaisames Radio Station to 

inform/engage the customary land right 

holders should another housing survey be 

conducted. 

EAP: Comment noted, thank you. 

Rosvita Brendell Why were the Annexures not included in the 

report? 

EAP: The annexures are available and 

are uploaded separately on ECC’s 

website.  

Can you overlay land the customary land rights 

over the Proposed pit and project footprint? 

Proponent: It has come to our 

knowledge that new land rights have 

been awarded, therefore, we would 

need to engage the TA to assess 

whether any new land rights were 

awarded within the proposed pit and 

associated mining activities. 

Please clarify the IFC PS 5 and 7 EAP: IFC Performance Standard 5 

focuses on land acquisition and the 

displacement of people, to ensure 

affected people are treated fairly and 

their livelihoods are protected or 

improved. Performance standards 7 
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Stakeholder name and details  I&APs comments/questions received EAP/Proponent response 

focuses on indigenous people, ensuring 

their rights, culture and land are 

respect, and that harm to livelihoods 

are minimised. 

Bernard Haraseb Do you intend to buy land? Where will the 

people be resettled? 

Proponent: We are yet to engage the 

TA on that as the people will be 

resettled in communal land. 

What will happen with the tailings if it rains? Proponent: The TSF will be lined. 

Therefore, no contamination is 

anticipated, provided that monitoring is 

in place.  

At the moment, the community members have 

access to free water, where through NamWater, 

they might have to pay for water. How do you 

intend to mitigate this? How will the local 

farmers be assisted if the local water level 

drops? 

Proponent: It is possible that the water 

can be provided to the community. 

Water for the Project will be sourced 

from several potential options 

(Okombahe, Ozondate, Ugab, 

Swakopoort, Karibib, Trekopje) that we 

are currently looking at. We are 

assessing the cost of developing each 

and assessing the most feasible option. 

How will the mine benefit the local community 

in a manner that is visible after the mine does 

not operate anymore? 

Proponent: There will be engagements 

with the TA on how the mine can assist 

the community. We have commenced 

with discussions regarding CSR projects. 

However, the mine does not make any 

money at the moment. Mining will not 
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Stakeholder name and details  I&APs comments/questions received EAP/Proponent response 

commence in the next two (2) years, 

which is when the mine can start 

making inquiries on where the 

community can be assisted. 

Table 16 - Comments and response to meeting with Mrs Haoses and Mrs Eibes 

Stakeholder name and details  I&APs comments/questions received EAP response 

Mrs Hoases and Mrs Eibes  

 

Post-exploration outcomes and 

rehabilitation: Would like clarity on what will 

occur if it is determined that the mining project 

is not financially viable. Specifically, I request 

confirmation on how the affected area will be 

rehabilitated, and whether a formal 

rehabilitation plan will be developed and 

shared with them. 

Costing for closure (including 

rehabilitation) has been completed and 

the development of the closure plan is 

in progress and with be submitted to the 

Mining Commissioner (MC) at the MIME. 

Progressive rehabilitation will be done 

where feasible.  

Clarity on exploration plans and future 

implications: We request a definitive and 

transparent update on the current 

exploration/mining programme and its 

expected timeline. Need for direct 

communication regarding whether mining is 

likely to proceed, as this will significantly 

influence their ability to plan their future, 

particularly in relation to their livestock and 

livelihoods. 

The Proponent will continue to engage 

with you directly to ensure that you are 

updated throughout the various stages 

of the Project and will be kept abreast of 

any significant changes, that may impact 

you or your family and livelihood.  

Permanent Resettlement: In the event that 

permanent resettlement is required, there is a 

Comment noted. The Proponent is busy 

establishing a resettlement plan, which is 
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Stakeholder name and details  I&APs comments/questions received EAP response 

preference to be relocated within the greater 

Kalkfeld, Omaruru, or Karibib area and any 

resettlement should include a fully equipped 

home, like hers, and the safe, supported 

relocation of all livestock.  

stipulated as a requirement in their 

ESMP. Therefore, the Proponent will 

discuss with you directly the way forward 

regarding permanent/long term 

rehabilitation.  

Deep sadness and concern about the potential 

permanent loss of a home that holds long-

standing significance for their entire family. 

They want to be well informed about the way 

forward.  

Comment noted. As we and the 

Proponent are aware of this, the 

Proponent will ensure that you are 

adequately compensated for this loss. 

Relocation and compensation will be 

dealt with directly between yourselves 

and the Proponent. 
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APPENDIX A – PUBLIC MEETING ADVERTS 

Tuesday 23rd April 2024 
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Tuesday 30th April 2024 
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APPENDIX B - STAKEHOLDER LETTERS 
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Letter received from Mr Isaac ≠Goseb: Senior Council of !Oe≠Gan Traditional Authority 

 

 



 
Addendum report for the proposed Kokoseb Gold Mine Project on ML 

274 within EPL 4818, Erongo Region, Namibia 

Mandarin Investments (Pty) Ltd 

18 MARCH 2026 REV 03 PAGE 100 OF 168 
ECC Report No: ECC-143-471-REP-08-D 

  



 
Addendum report for the proposed Kokoseb Gold Mine Project on ML 

274 within EPL 4818, Erongo Region, Namibia 

Mandarin Investments (Pty) Ltd 

18 MARCH 2026 REV 03 PAGE 101 OF 168 
ECC Report No: ECC-143-471-REP-08-D 

APPENDIX C - SITE NOTICES 

 

 

 

 

 

  

  

Site Notice Board No.1: C36 

 

UTM Coordinates: 524000.94 E and 7646579.26 S 
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Site Notice Board No.2: Okombahe 

 

UTM Coordinates:  539094.61 E and 7638101.55 S  
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Site Notice Board No.3: D3714  

UTM Coordinates: 530615.00 E and 7661596.27 S 
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Site Notice Board No.4: Uis 

 

UTM Coordinates: 485529.80 E and 7653552.43 S  
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APPENDIX D – BID 
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APPENDIX E – PUBLIC MEETINGS ATTENDANCE REGISTERS 

 

Focus group meeting held with the Tsiseb Conservancy Management Committee, 14 May 2024 
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Public meeting held in Okombahe, 14 May 2024 
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Focus meeting held with the Daure Daman Traditional Authority, 15 May 2024 
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Public meeting held in Uis, 15 May 2024 
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Focus group meeting with !Oe≠Gan Traditional Authority, 17 September 2024  
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Public meeting held in Swartklip ≠nūs community, 18 September 2024 
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APPENDIX F – PHOTOS OF 14 -15 MAY 2024 PUBLIC CONSULTATION MEETINGS 

 

Tsiseb Conservancy Central Management Committee meeting, 14 May 2024 
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Okombahe Public engagement meeting, 14 May 2024 
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Daure Daman Traditional Authority meeting, 15 May 2024 
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Uis Public engagement meeting, 15 May 2024 
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APPENDIX G - PHOTOS OF 17 - 18 SEPTEMBER 2024 PUBLIC CONSULTATION MEETINGS  

 

!Oe≠Gan Traditional Authority meeting, 17 September 2024 
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Swartklip ≠nūs community meeting,  18 September 2024  
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APPENDIX H – PUBLIC MEETING PRESENTATION 
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APPENDIX I – LETTER FROM MKK INCORPORATED LEGAL 

PRACTITIONERS RECEIVED DURING THE DRAFT ESIA PUBLIC 

REVIEW PERIOD 
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APPENDIX J – ATTENDANCE REGISTERS FROM THE FOCUS MEETINGS HELD IN MARCH 2026 

 

Focus meeting held with Chief Immanuel /Gaseb, 09 March 2026 
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Focus meeting held with the Katora Community, 11 March 2026 
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Focus meeting held with !Oe≠Gan Traditional Authority, 11 March 2026 
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Focus meeting held with Tsiseb Conservancy Central Management Committee, 11 March 2026 
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Focus meeting held with Daure Daman Traditional Authority, 11 March 2026 
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APPENDIX K - PHOTOS OF 11 MARCH 2026 FOCUS GROUP MEETINGS  
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APPENDIX L – 11 MARCH 2026 FOCUS GROUP MEETINGS DRAFT ESIA PRESENTATION 
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