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ABBREVIATIONS  
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e.g. example 
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1 SUMMARY OF PUBLIC MEETING AND COMMENTS FROM 

INTERESTED AND AFFECTED PARTIES (I&APS) 

1.1 INTRODUCTION 

Environmental Compliance Consultancy (Pty) Ltd (ECC) has been appointed by Heja Lodge (Pty) 

Ltd, the Proponent, to conduct a scoping study with impact assessment in accordance with the 

Environmental Management Act, No. 7 of 2007 (EMA) and its Regulations of 2012, for which an 

application for an environmental clearance certificate will be submitted for the proposed 

construction and operation of the Heja Lifestyle Estate, Khomas Region, Namibia. 

 

The proposed Project (referred to as “the Project” herein) involves the construction of a mixed-use 

development comprising approximately 1 200 residential erven, including single residential, 

townhouse, apartment and mixed-use structures. This development aims to meet the growing 

demand for diverse housing types in the greater Windhoek area. The proposed Project site is 

situated on a portion of Hoffnung Farm No. 66 in the Windhoek Rural Constituency, Khomas 

region. 

 

The D1527 district road will serve as the main access road to the development and will have to be 

upgraded to an acceptable standard. This will include a material investigation to determine the 

extent of the required upgrade/rehabilitation of the road. Intersection upgrades are anticipated 

for the main B6/D1527 intersection, as well as the primary accesses into the development. 

 

The community directly affected and/or interested was identified and invited to attend a public 

meeting, which was held on the 06 November 2025 at 18:00 at the Namibia Scientific Society in 

Windhoek. Thereafter, the draft scoping plus impact assessment report and the draft 

environmental and social management plan (ESMP) were submitted to the Executive Director (ED) 

at the competent authority, being the Ministry of Urban and Rural Development (MURD) and the 

Environmental Commissioner (EC) at Ministry of Environment, Forestry and Tourism (MEFT), City 

of Windhoek (CoW) and registered interested and affected parties (I&APs) for their review and 

commentary from 27 March 2026 to 07 April 2026.  

 

A summary of the feedback received from the public (this report) will be issued to registered I&APs 

and the competent authority - MURD, MEFT and CoW to accompany the final scoping plus impact 

assessment report as part of the environmental clearance certificate application, for a record of 

decision (RoD). 

1.2 PUBLIC MEETINGS SUMMARY 

The stakeholder meeting was facilitated by Mr Matt Totten Jr, Geologist (ECC) – with technical 

support from Ms Monique Jarrett (ECC), Mr Sam Shinyemba (ECC), Mr Jannie Swiegers (Windhoek 

Consulting Engineers (WCE)), Mr Erastus Haludilu (WCE) and Mr Gert Burger (WCE). 
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The welcoming and agenda of the meeting included an introduction to ECC by Mr Totten as an 

independent environmental consulting company commissioned by Heja Lodge (Pty) Ltd as the 

environmental assessment practitioner (EAP) to conduct the Project’s environmental clearance 

certificate application. Mr Totten also presented a brief overview and description about the 

proposed Project. 

 

Mr Swiegers, Mr Burger and Mr Haludilu of WCE then gave a technical presentation on behalf of 

the Proponent, providing technical and engineering details about the proposed Project’s location, 

bulk water supply, stormwater management, wastewater treatment plant and bulk electricity 

supply plans. The objective of the public meeting was to engage stakeholders and to identify and 

address any concerns held regarding the proposed Project.  

 

To conclude the presentation, Ms Jarrett (ECC) then explained the environmental assessment 

process as well as the current status of the proposed Project’s environmental clearance certificate 

application. This included aspects and concerns about the impacts of the proposed development 

on the biophysical and social environments, potential mitigation and monitoring measures, and 

how the attendees, as registered I&APs, could contribute to the process and development of the 

proposed Project’s ESMP. The floor was then opened for questions, comments and further 

discussion. 

1.3 KEY FEEDBACK ON ISSUES OF CONCERN – PUBLIC MEETING  

The summary of comments received from the public meeting presented useful and valuable input 

in setting out the environmental clearance certificate application scope through questions asked 

and points raised. From an overall review of the recorded statements, the key common themes 

of concern that were raised can be summarised in the following categories: 
 

1.3.1 ELECTRICITY DEMAND AND POTENTIAL IMPACTS ON NEIGHBOURING COMMUNITIES 

Questions were raised by an attendee as to how the new Heja Lifestyle development would impact 

electricity service to the neighbouring communities such as the Finkenstein Nature Estate, 

specifically: 

- If NamPower’s bulk supply line has the capacity to supply electricity to the new 

development; 

- Who would be financially responsible for required capacity improvements for the new 

Estate; and 

- If electrical faults at the new development could impact electrical supply and infrastructure 

at neighbouring communities. 

1.3.2 WATER SUPPLY DEMAND AND POTENTIAL IMPACTS ON THE UNDERLYING 

GROUNDWATER AVAILABILITY 
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Questions were raised by an attendee as to how the new Heja Lifestyle Estate would impact 

groundwater in the area, including the development of groundwater supply systems for 

emergency drought periods. 

1.3.3 WASTE MANAGEMENT AND COLLECTION 

Questions were raised by an attendee as to how the new Heja Lifestyle Estate development would 

manage its various waste streams. The primary concern raised was how building construction 

rubble and garden refuse would be managed as transport of such waste is a major challenge and 

expense for neighbouring communities. 

1.3.4 PUBLIC TRANSPORTATION CONCERNS AND OPPORTUNITIES FOR IMPROVEMENT 

The lack of existing public transport options in the form of CoW public bus routes was raised as a 

major concern and existing challenge for the area’s communities. 
 

1.3.5 IMPACT OF THE NEIGHBOURING OTJIHASE MINE ON THE HEJA LIFESTYLE ESTATE AND 

NEIGHBOURING COMMUNITIES 

Concerns were raised about the potential impacts of the Otjihase Mine’s re-commissioning on the 

proposed Heja Lifestyle Estate and surrounding communities. 
 

1.4 DETAILED COMMENTS AND RESPONSES FROM THE PUBLIC TO DATE 

Comments regarding the proposed Project to date were received during the stakeholder meeting, 

via email submission, and via telephone, which are included in this document in Table 1 below. 

Responses by the EAP and the Proponent’s technical team are also included in this table. 

 

The newspaper advertisement tear sheets that publicly advertised the Project and 06 November 

2025 public meeting are shown in Appendix A. The stakeholder letter sent to identified 

stakeholders is presented in Appendix B. The photographs and coordinates of the physical site 

notices posted around the proposed Project site area are shown in Appendix C. The background 

information document (BID) is showcased in Appendix D. The 06 November 2025 public meeting 

attendance register is shown in Appendix E. The list of registered I&APs is shown in Appendix F. 

The 06 November 2025 public meeting power point presentation slides are shown in Appendix G. 

 

Further comments were welcomed after the initial registration period and public review period. 

The public consultation period was open for I&APs until 07 April 2026. The final scoping study with 

impact assessment report for the Project is hereby submitted to the competent authority and 

MEFT for review and RoD. 
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Table 1 - Comments and responses from feedback received during the initial I&AP registration period 

Name and stakeholder 

details 

Comment/question received Response/clarification 

Shaun Fobian 

 

Interested person 

 

Personal future investment 

opportunity 

I have a personal interest in this development project 

as a future investment opportunity. Given the current 

water supply issues and growing demand for the 

Windhoek area, I am particularly interested in the 

planning around securing water as a resource. 

At the Proponent’s request, Namibia Water Corporation 

(NamWater) conducted a bulk water supply study to assess 

whether the proposed Heja Lifestyle Estate could be 

supplied through the existing Otjihase–Hosea Kutako 

International Airport water supply scheme. NamWater 

confirmed that it can provide approximately 200 000 cubic 

metres (m³) of water per year for Phase 1 of the 

development. However, additional infrastructure upgrades 

will be required to meet the demand of Phases 2 and 3. A 

groundwater borehole network will be developed only as a 

backup supply during periods of severe drought, with the 

potential to also support neighbouring communities during 

such times. 

Roderick Lautenbach 

 

Mackintosh Lautenbach 

Architects 

 

Namibian Architecture 

Consultant 

 

Sustainable integration of 

the built environment 

around a water reservoir. 

1. Looking at the plan on page 13 of 23 [of the 

Background Information Document], ECC Report No: 

ECC-062-571-BID-05-D, it seems that the design has 

been imposed on the landscape vs integrating it into 

the landscape. There are a lot of cross contour 

instances of road and properties which create a very 

difficult stormwater management scenario and lead to 

erosion unless expensive mitigation devices are 

employed. It is still early days but it seems that the 

"best practice ethic" is missing based on what I have 

seen. 

1. A detailed flood survey study, considering both pre- and 

post-development conditions, was undertaken by the 

Proponent following the publication of the BID. Flood maps 

for the 50-year and 100-year return periods were produced 

to guide updates to the development’s layout and design. 

Consequently, all erven have been positioned outside the 1-

in-50-year flood zone and finished floor levels will be 

constructed at least 250 millimetre (mm) above the 1-in-

100-year flood elevation, in accordance with CoW 

requirements. 
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Name and stakeholder 

details 

Comment/question received Response/clarification 

 

2. Also, I see that the design consultants are foreign 

nationals without legal position to practise in Namibia. 

Surely local content can spearhead the design to bring 

economic sustainability in terms of trickle down in the 

Namibian economy to balance the developers 

grassroots initiatives? 

Culverts and crossings over the three (3) main inflow 

streams have been designed to accommodate the 

calculated stormwater flows, with erosion protection 

planned downstream of the main outflows. The dam 

spillway will be upgraded during Phases 2 and 3 to handle 

200-year flood events. Access will be maintained to all 

development areas during a 1-in-50-year flood event. In 

addition, green corridors will be established to preserve 

internal watercourses and support effective stormwater 

management. 

 

2. A South African property development company 

specialising in high-quality, mixed-use precincts were invited 

to contribute their expertise in structuring large-scale 

developments, development finance and implementation 

strategy. Majority of the current consultants and specialists 

engaged are local Namibians, and going forward, all 

statutory approvals, consultants and contractors will be 

Namibian, wherever possible. This is a collaboration 

focused on capacity building, not displacement, ensuring 

that Namibian professionals, contractors and labour lead 

the implementation, with South African partners providing 

technical expertise and mentorship, where needed.  
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Name and stakeholder 

details 

Comment/question received Response/clarification 

The urban designer, Boogertman + Partners, was appointed 

by the Proponent for their extensive experience in 

designing sustainable, mixed-use precincts. Boogertman + 

Partners will collaborate with Namibian architects 

responsible for local compliance, council submissions and 

site supervision. There will also be multiple opportunities 

for local architects to design individual homes and buildings 

within the precinct. 

Oom Koos 

 

Interested person 

Please send me all the documents. 

 

Will there be sufficient water? 

At the Proponent’s request, NamWater conducted a bulk 

water supply study to assess whether the proposed Heja 

Lifestyle Estate could be supplied through the existing 

Otjihase–Hosea Kutako International Airport water supply 

scheme. NamWater confirmed that it can provide 

approximately 200 000 m³ of water per year for Phase 1 of 

the development. However, additional infrastructure 

upgrades will be required to meet the demand of Phases 2 

and 3. A groundwater borehole network will be developed 

only as a backup supply during periods of severe drought, 

with the potential to also support neighbouring 

communities during such times. 

Dewald du Plessis 

 

Finkenstein Nature Estate is located opposite the B6 

road where the proposed development is to take place. 

We have an interest in how the developer will provide 

water, electricity and sewerage services to the new 

development. We also care on how the groundwater 

Based on the NamWater water supply study, the proposed 

development can be serviced through the existing Otjihase–

Hosea Kutako International Airport water supply scheme. 

NamWater has confirmed the availability of approximately 

200 000 m³ of water per year for Phase 1. However, 
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Name and stakeholder 

details 

Comment/question received Response/clarification 

Finkenstein Homeowners 

Association Chairman 

reserves in the area will be protected. We are also 

interested in how the road network will be affected. 

additional infrastructure upgrades will be required to meet 

the increased demand for Phases 2 and 3. A groundwater 

borehole network will be established solely as a backup 

supply during severe drought periods, with the potential to 

support neighbouring communities in times of water 

scarcity. 

 

According to the NamPower electricity supply study, the 

existing bulk supply line has sufficient capacity to meet the 

development’s initial energy requirements. Incremental 

infrastructure upgrades will be implemented to 

accommodate future demand as the development 

progresses. As the grid connection will be made directly to 

the bulk supply line with appropriate protection systems, 

the Heja Lifestyle development’s operations or faults will 

not impact downstream customers, including Finkenstein. 

 

The traffic study conducted by Innovative Transport 

Solutions (Pty) Ltd (ITS) determined that the existing road 

network has adequate capacity to accommodate traffic 

generated by the development. However, the intersection of 

the D1527 district road and the B6 trunk road does not 

require an upgrade but potentially will be. Additionally, a 

ring road will be constructed within the Heja Lifestyle Estate 
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Name and stakeholder 

details 

Comment/question received Response/clarification 

development to ensure efficient internal circulation and 

access for residents. 

Tylvas Ndjaba 

 

Forty-five investments CC 

 

Interested Person with 

interest in establishing an 

agricultural project within 

the estate; specifically a 

vineyard for the cultivation 

of wine grapes to supply a 

boutique beverage 

operation. 

I am writing to formally declare my interest and 

support for the Lifestyle Country Estate development 

planned for the former Heja Game Lodge site. The 

proposed development presents a visionary 

opportunity to combine lifestyle, sustainability, and 

agriculture in one integrated environment. 

 

In alignment with this vision, I am particularly 

interested in establishing an agricultural project within 

the estate specifically, a vineyard for the cultivation of 

wine grapes to supply my planned boutique beverage 

operation. The former Heja Game Lodge area is known 

for its abundant water resources and existing 

infrastructure, which make it a suitable and sustainable 

location for viticulture. I am confident that these 

natural and infrastructural advantages will support the 

successful development and long-term viability of this 

project. 

 

This initiative will not only contribute to the economic 

diversification of the estate but also enhance its 

tourism and lifestyle appeal, creating synergy between 

nature, local enterprise, and community development. I 

Thank you. Your comments are duly noted and will be 

provided to the Proponent. 
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Name and stakeholder 

details 

Comment/question received Response/clarification 

believe this project aligns strongly with the broader 

goals of the Lifestyle Country Estate. 

 

I would greatly appreciate the opportunity to discuss 

this proposal further and to explore potential 

collaboration or inclusion of this concept within the 

estate’s master development plan. 

Morne Visser 

 

Bachmus Fuel and Oil 

Supplies 

 

Retail Manager 

I have attempted to locate a contact for the client but 

could not find one in the EIA report.  

 

Could you kindly advise if there will be an opportunity 

in the future to establish a service station at Heja 

Lifestyle Estate? 

Thank you. Your comments are duly noted. All public 

information regarding the Project’s environmental clearance 

certificate application is available on ECC’s website here: 

https://eccenvironmental.com/download/heja-lifestyle-and-

country-estate/ 

 

The construction of a fuel station is currently not included 

among the listed activities for the Project (proposed scope 

of work). 

Marnus Drotsche 

 

Finkenstein Village resident 

- Water supply 

- Electricity supply 

- Construction crew housing 

Based on the NamWater water supply study, the proposed 

development can be serviced through the existing Otjihase–

Hosea Kutako International Airport water supply scheme. 

NamWater has confirmed the availability of approximately 

200 000 m³ of water per year for Phase 1. However, 

additional infrastructure upgrades will be required to meet 

the increased demand for Phases 2 and 3. A groundwater 

borehole network will be established solely as a backup 

supply during severe drought periods, with the potential to 

https://eccenvironmental.com/download/heja-lifestyle-and-country-estate/
https://eccenvironmental.com/download/heja-lifestyle-and-country-estate/
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Name and stakeholder 

details 

Comment/question received Response/clarification 

support neighbouring communities in times of water 

scarcity. 

 

According to the NamPower electricity supply study, the 

existing bulk supply line has sufficient capacity to meet the 

development’s initial energy requirements. Incremental 

infrastructure upgrades will be implemented to 

accommodate future demand as the development 

progresses. As the grid connection will be made directly to 

the bulk supply line with appropriate protection systems, 

the Heja Lifestyle Development’s operations or faults will 

not impact downstream customers, including Finkenstein. 

 

Majority of construction personnel will be transported to 

the site daily by the appointed contractors. Only essential 

security staff will be accommodated overnight at the Project 

site. 

Marisa Kelly 

 

Finkenstein Estate resident 

General concerns associated with living nearby. Thank you. Your comment is duly noted. 
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 Table 2 - Comments and feedback from the 06 November 2025 public meeting 

Namibia Scientific Society 

Thursday, 06 November 2025 

Name  Stakeholder details Comment/question received Response/clarification 

Dewald du 

Plessis 

Finkenstein 

Homeowners Estate 

Chairman 

What will the electricity demand for the Heja 

Lifestyle Estate development be as the 

Finkenstein Estate is already at capacity, 

especially during the winter months when 

demand is highest by the residents? 

Finkenstein is likely limited in electricity capacity not by the 

bulk electricity supply capacity, but by Finkenstein’s own 

reserve capacity based on the infrastructure currently in 

place at the development. Currently, there is bulk capacity 

available of 1.5 megavolt-ampere (MVA), which is open for 

any customer to access. With the Heja Lifestyle Estate 

development in mind, its phased development will entail 

the construction of new substations with existing 

substations likely being upgraded, not only at the 

Finkenstein Substation, but upstream at the Elisenheim 

Substation as well through available bulk supply capacity. 

The capacity growth will likely be in steps of 2.5 MVA 

transformer installations up to a total capacity of 20 MVA at 

the Finkenstein Substation, where 7.5 MVA would be 

allocated to the Heja Lifestyle Estate development. All of the 

additional capacity that is required, the development will 

pay for and any necessary upgrades will also be made. This 

means no encroachment on any existing client’s capacity 

will occur. 

If there is an electrical issue at the Heja Lifestyle 

Development, such as an electrical trip, would 

such an event affect nearby communities such 

as Finkenstein? 

All necessary protections will be in place; therefore, the 

correct view is not that the Heja Lifestyle development will 

connect to Finkenstein’s electrical network, but rather that it 

will connect directly to NamPower’s 66 kilovolt (kV) bulk 
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Namibia Scientific Society 

Thursday, 06 November 2025 

Name  Stakeholder details Comment/question received Response/clarification 

supply line running east–west to the power station. The 

supply will be stepped down from 66 kV to 33 kV at the 

existing Hoffung substation, and then further reduced to 11 

kV at the new Heja Intake Substation to be constructed for 

the development. Any electrical faults occurring within the 

Heja Lifestyle Development will therefore be isolated well 

before they can affect either the bulk supply line or any 

downstream consumers such as Finkenstein. 

Will there be new overhead powerlines from the 

existing substation to the new development?  

There is an existing 66 kV overhead line running between 

Finke Substation and Hoffnung Substation, which currently 

supplies the Otjihase Mine. The planning is that a new 33 kV 

overhead line will be built adjacent to the current overhead 

line servitude that will connect the Hoffnung Substation to 

the new Heja Intake Substation. There will be an additional 

overhead line, but constructed just next to the existing line, 

which can be accommodated as the different overhead 

lines will be at different heights. 

Regarding water supply, it was discussed that a 

borehole water supply network would be 

constructed for use in times of emergencies. 

The area experienced an emergency due to 

drought a 2-3 years ago where the existing 

boreholes on and next to the Heja property 

were there, but never connected to 

This is a viable option worth pursuing to align the backup 

borehole schemes of both developments, providing mutual 

benefits to the communities during emergency drought 

periods. 
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Namibia Scientific Society 

Thursday, 06 November 2025 

Name  Stakeholder details Comment/question received Response/clarification 

Finkenstein’s supply network. Is it possible that 

the new groundwater supply lines could not 

only be connected to the Heja Lifestyle 

development, but also to the Finkenstein supply 

network? 

Waste management and collection is a current 

issue for all existing communities in the 

surrounding proposed Project area (e.g. 

Finkenstein, Kapps Farm, etc.). The collection 

and dumping of garden refuse and building 

rubble at either the Ludwigsdorf Satellite Refuse 

Dump or the Kupferberg Landfill and the 

transport distances required make such 

disposal very difficult expensive for 

communities. Is there a possibility that the new 

development’s increase in waste could create an 

opportunity to engage with the City of 

Windhoek to create a new satellite refuse dump 

for the area’s communities? 

The comment is noted and has been addressed in the 

environmental clearance certificate application. Options 

and alternatives for effective waste management in the new 

development and surrounding communities have been 

explored. 
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Namibia Scientific Society 

Thursday, 06 November 2025 

Name  Stakeholder details Comment/question received Response/clarification 

The lack of any public transport, such as public 

busses, for the area is a very real issue for the 

existing communities. Is it possible to engage 

with City of Windhoek to arrange for new bus 

routes to provide public transport to the 

communities of the area? 

Thank you, the comment is duly noted. The traffic study 

that was conducted for the development has made 

provisions for construction of bus bays on the D1527 

district road and development’s ring road so buses can 

come and service the development and the greater area.  

Marnus 

Drotsche 

Finkenstein Village 

Resident 

What impact will the newly reopened Otjihase 

Mine have on the new development and 

surrounding communities, especially with 

regard to impacts to water and the increase in 

usage of the train siding (due to the mine 

operations)? 

The comment is noted. As part environmental clearance 

certificate application, cumulative impacts have been 

assessed, including the influence of surrounding projects 

and their demand on shared resources. Should the Otjihase 

Mine resume operations, the environmental assessment 

will also consider how its activities and shared resource use 

may affect both the proposed development and existing 

neighbouring residents. 
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Table 3 - Comments received from I&APs during the public review period of the draft scoping plus impact assessment report (27 March 2026 - 7 

April 2026) 

 

Name Stakeholder details Comment/question received Response/clarification 

Marisa Kelly Owner and resident 

of a property at 

Finkenstein Estate 

General concerns about how a large-scale 

development will affect my quality of life at a 

nature estate, which I chose to move to for the 

tranquil atmosphere. 

The concern is acknowledged. The assessment identified 

that construction activities may result in temporary 

disturbances (e.g. noise, traffic, and visual impacts). 

However, these are short-term and will be managed 

through measures outlined in the ESMP. During operation, 

the development is designed as a low-density lifestyle 

estate incorporating green spaces and controlled 

infrastructure. Residual impacts on surrounding areas are 

assessed to be low after mitigation and are not expected to 

significantly affect the overall tranquillity or quality of life of 

neighbouring estates. The phased development approach 

and ongoing stakeholder engagement will further ensure 

that potential impacts are effectively managed over time. 
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2 ACKNOWLEDGEMENTS 

In closing the public meeting, ECC thanked all I&APs for their attendance and for providing 

valuable feedback during the stakeholder meeting. Through the stakeholder meeting process, the 

Proponent and ECC have endeavoured to provide a platform to hear and address all relevant 

comments put forward by I&APs.  

 

ECC further endorsed the fact that constructive feedback from I&APs results in a more robust and 

improved assessment. This process results in a project that is understood by I&APs and the 

broader community. I&AP feedback will contribute to identifying the potential impacts to be 

assessed and concerns to be considered and addressed as the Project progresses.  



 

Public consultation document for the Heja Lifestyle 

Estate, Khomas Region, Namibia 

Heja Lodge (Pty) Ltd 

 

22 APRIL 2026 REV 01 PAGE 22 OF 40 
ECC Report No: ECC-62-571-REP-12-D 

APPENDIX A - ADVERTS 
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APPENDIX B - STAKEHOLDER LETTERS 
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APPENDIX C - SITE NOTICES 

 
 

 

 

 

 

  
 

  

Site Notice Board #1 

 

Lat/Long coordinates: 22°33’12"S, 17°12’32"E 

Posted on 20 October 2025 
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Site Notice Board #2 

 

Lat/Long coordinates: 22°32'29"S, 17°11'59"E 

Posted on 20 October 2025 
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APPENDIX D - BACKGROUND INFORMATION DOCUMENT (BID) 

 

 
 

The proposed Project BID can be downloaded on ECC’s website via the following link: 

 

https://eccenvironmental.com/download/heja-lifestyle-and-country-estate/

https://eccenvironmental.com/download/heja-lifestyle-and-country-estate/
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APPENDIX E - ATTENDANCE REGISTERS 
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PHOTOS OF 06 NOVEMBER 2025 PUBLIC CONSULTATION MEETING: 
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APPENDIX F - REGISTERED I&APS 
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APPENDIX G - 06 NOVEMBER 2025, PUBLIC MEETING POWER POINT PRESENTATION 
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